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Gender mainstreaming is critical for projects to deliver more successful land access and 
resettlement, and is becoming increasingly significant for financial institutions and industry 
organizations. However, much remains to be done to ensure a comprehensive gender-informed 
approach to managing physical and economic displacement, beyond mere tokenism.

Steyn Reddy Associates (SRA) has published this 10-part Gender Mainstreaming Series to help 
projects take practical steps to ensure that vulnerabilities related to women and sexual and gender 
minorities are adequately addressed throughout the land access and resettlement stakeholder 
engagement, assessment, planning, implementation, and monitoring & evaluation process.

For a general perspective on Monitoring & Evaluation, read this Gender Insight Series in 
conjunction with Land Access and Resettlement Insight Series 18 on Monitoring and Evaluation.

The purpose of the Monitoring and Evaluation (M&E) process is to provide project managers and financiers, 
as well as directly affected persons, households, and communities, with timely, concise, indicative 
information on whether compensation and other mitigation measures are on track to address displacement 
impacts and improve the standards of living of project affected people, or whether adjustments are needed 
to achieve these outcomes. A gender-sensitive approach to the M&E process considers the active 
participation of women and gender and sexual minority groups, ensuring that specific impacts on them and 
their inputs are fully considered. Thorough M&E requires indicators to be disaggregated to track gender 
issues (e.g., restoration of women's livelihoods, safety, and security, or potential cases of Intimate Partner 
Violence (IPV) or Gender-Based Violence (GBV)).

This Insight aims to guide social practitioners in incorporating a gender perspective in the M&E process 
relating to land access and resettlement projects. There are three key aspects of M&E to be considered: 
internal, external, and the overall participatory monitoring. All three aspects should incorporate a 
gender-sensitive approach and maximize women and gender and sexual minorities' participation. 
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Internal Monitoring:
 Gender-sensitive indicators 

Managing Key Performance Indicators (KPI) data is 
critical to understanding and tracking project 
progress. Yet, to do this properly, the data must be 
disaggregated (e.g., gender and sex disaggregated 
data). Disaggregated data ensures that certain 
relevant aspects of the project, such as potential 
gender vulnerabilities, are accounted for throughout 
the project. 

M&E data sheets should be designed to include 
disaggregated data to obtain relevant gender 
information. If M&E is conducted without 
consideration of gender dynamics, it will not 
accurately reflect the impact of physical or economic 
displacement on women and other vulnerable 
groups.

M&E is a continuous process. KPIs and corrective 
actions must be constantly monitored to ensure that 
the project is meeting its objectives. The project 
should consistently include a gender perspective in 
all M&E reports (baseline, periodic, midterm, and 
final evaluation). The long-term success of the project 
depends in large part on how M&E is performed, 
including how it has mainstreamed assessment of 
gender-related vulnerabilities.
 

Gender-related Key Performance Indicators 
(KPIs)

KPIs are quantitative or qualitative factors or 
variables providing simple and reliable means 
to measure achievement. There are no rules 
for developing KPIs. 

However, it is recommended to select few 
indicators but with high significance. Also, it is 
key to have a mix of indicators collecting 
quantitative and qualitative data. KPIs need to 
be agreed with stakeholders, including women 
and gender and sexual minorities, in order to 
agree on how project success / completion will 
be determined. Examples of gender-related 
KPIs are: 

Number of grievances related to human 
rights or GBV
% of women starting and maintaining 
their own business after livelihood 
restoration measures implementation
% increase of women in salaried 
employment after project 
implementation

One of the typical challenges of M&E processes lies in the question of what constitutes success, or when a 
resettlement project can be considered completed. 

This needs to be adapted on a project-by-project basis and discussed and agreed with all stakeholders, 
including women and sexual and gender minorities. As a general rule, projects use a 90% threshold, and 
refer to project completion and success when 90% or more of households have recovered their livelihoods 
against established KPIs. 

However, this 90% threshold should be applied to different categories of PAPs, including women and sexual 
and gender minorities. In this sense, if only 50% of female-headed households have recovered their 
livelihoods, the project cannot be considered completed. 

 



Example of gender-related M&E

One of the most critical risks to a project developer's reputation and costs can be human rights abuses 
by patrol personnel controlling project areas or buffers. This risk must be properly analyzed during the 
impact identification phase and adequately mitigated, monitored and evaluated.

Taking the following mitigation measure of "Training of project staff in Voluntary Principles on Security and 
Human Rights (VPSHR), particularly gender-based violence, including information on sanctions in case of 
occurrence" as an example, the following KPIs and sources of information can be assigned:

Implementation / activity. KPIs track the effectiveness of the implementation of the project 
activity. In this case, the KPI assigned could be: “Have all patrol staff attended VPSHR meetings?”. 
This information may be provided through a participation form or participant records. 

Output. KPIs are sourced from the direct output or result of the Project activity. For this 
example, the assigned KPI could be: “Do patrol staff confirm they have learned from VPSHR training 
and GBV and that they are conscious of penalties in case of occurrence?”. This information may be 
tracked through Key Person Interviews.

Outcome / impact. KPIs are drawn from the outcome or impact of the project activity. In this 
case, the assigned KPI could be: “Number of registered grievances connected to GBV abuses 
committed by patrol staff.” This information could be provided in the Grievance Redress 
Mechanism database, which needs to consider confidential grievances.

After identifying livelihood KPIs for implementation/activity, output, and outcome/impact, the project 
should establish a schedule for monitoring and evaluating the KPIs associated with each impact and 
risk. Internal monitoring can generally take place every month by a dedicated on-site M&E officer. 
However, this timeline is just a reference and should be adapted to suit the project needs. 
Measurement should occur on a timeline that is likely to show change to identified indicators. 

Each monitoring phase should examine the status of the mitigation measure and the issues or gaps 
identified, and the corrective measures to redress these issues and gaps. Following the example given, 
a monthly monitoring process could display the following information:

Status summary: “Training provided to patrol staff; 1 registered grievance connected to 
patrol-community conflict pending to be assessed”.

Issues/gaps: “Evaluate grievance through project Grievance Redress Mechanism.” 

Corrective action: “Evaluate conflict and assess conflict in a timely manner.” 



External Monitoring

Compliance monitoring by a suitably qualified and experienced independent third party is aimed at 
checking compliance with the applicable corporate / project standard/s, policy framework and Land Access 
and Resettlement Plan (LARP). Compliance monitoring is always undertaken by external parties, and 
generally done on an on-going basis, culminating in completion audits. Compliance monitoring is based on 
the results of implementation and results monitoring using a combination of quantitative and qualitative 
methods. A completion audit will be undertaken by a suitably qualified and experienced independent third 
party once the project proponent believes that actions required in the LARP have been substantially 
completed and displaced persons are deemed to have been provided adequate opportunity and assistance 
to restore and / or improve their livelihoods.

Each project should make sure that external M&E reviewers experienced in the planning and delivery of 
land access and resettlement projects will approach their reviews with a gender perspective. Also, the 
schedule for the independent evaluation of project implementation should be agreed with all stakeholders 
from the outset. This should include not only women and gender and sexual minorities but also important 
gender-related representatives (e.g., women unions). 

Participatory Monitoring

A transparent and trust-building M&E process requires the continuous participation of affected 
households and external partners, such as local government institutions or livelihood delivery partners. The 
involvement of Project Affected Peoples (PAPs) should include women and gender and sexual gender 
minorities PAPs, associations, unions, and human rights organizations. 

There should be sufficient and active involvement of these stakeholders for the short-, mid-, and long-term 
project activities and effects. This includes the various stakeholder engagement methodologies outlined in 
Gender Insight 5. Examples of Participatory Monitoring of women and gender and sexual minority groups 
could include the following:

Women’s unions or organizations can be involved in undertaking and overseeing baseline surveys

Women’s unions or organizations can be witnesses to community negotiations and household sign-off 
processes

Livelihood programs can be overviewed by a livelihoods committee, including women representatives

Women and gender and sexual minority groups and organizations can identify suitable 
gender-sensitive resettlement sites and/or agricultural, forest, or fishing sites, and monitor the 
implementation of resettlement and related programs. 

 



Things to Bear in Mind

There are three key aspects of M&E: internal, external, and participatory monitoring. All three aspects 
should incorporate a gender-sensitive approach and maximize women and gender and sexual 
minorities' participation

Proper M&E requires indicators to be disaggregated to track gender issues (e.g., restoration of 
women's livelihoods, safety, and security, or potential cases of IPV or GBV) and agreed in a 
consultative manner

A gender-sensitive approach to the monitoring process considers the active participation of women 
and gender and minority groups, ensuring their input is considered in the situation analysis, M&E, and 
proposals for corrective actions. 

Coming Up Next:

If there is a resettlement related topic you would particularly like to see discussed in this Series, you can also 
email us your suggestions at info@steynreddy.com

Want to know more?

If you want to know more about Steyn Reddy Associates (SRA) then 
you can go to www.steynreddy.com 


