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Gender mainstreaming is critical for projects to deliver more successful land access and 
resettlement, and is becoming increasingly significant for financial institutions and industry 
organizations. However, much remains to be done to ensure a comprehensive gender-informed 
approach to managing physical and economic displacement, beyond mere tokenism.

Steyn Reddy Associates (SRA) has published this 10-part Gender Mainstreaming Series to help 
projects take practical steps to ensure that vulnerabilities related to women and sexual and gender 
minorities are adequately addressed throughout the land access and resettlement stakeholder 
engagement, assessment, planning, implementation, and monitoring & evaluation process.

For a general perspective on Livelihood Restoration, read this Gender Insight Series in conjunction 
with Land Access and Resettlement Insight Series 14 on Livelihood Restoration Implementation.

Livelihood restoration is generally one of the most challenging aspects of land access and resettlement 
projects. The role of women in contributing to household livelihoods is often overlooked or insufficiently 
addressed. If projects do not take women's livelihoods into account, the project could result in women and 
households losing access to their main livelihoods and common property resources, resulting in reduced 
well-being and social status.

This Insight seeks to help mainstream gender in the planning and implementation of livelihood restoration 
programs by introducing gender-sensitive measures at each of the critical stages of livelihood restoration 
programs. It also introduces the need for gender mainstreaming in developing broader community 
investment initiatives.

Planning 

When planning livelihood programs, the focus should not only be on restoring overall household income per 
se, but on considering the broader perspective of the individuals that make up each household, and the 
social factors that serve to maintain individual and household welfare levels over time, such as education, 
health, employment or social cohesion. In many societies, women's knowledge and role in ensuring the 
welfare levels of individuals in the household is fundamental, as they are the main providers of basic 
commodities such as water, energy and food.

 Women's active participation in the design of livelihoods programs 
contributes significantly to creating practical and locally appropriate 
programs that ensure the successful restoration not only of individual 
livelihoods but also of household members’ livelihoods. The lack of 
women's participation often results in companies wasting money on 
livelihood programs that do not yield optimal results because 
women's livelihood skills and capacities are overlooked. If women are 
not consulted, the project cannot be sure of their needs and concerns. 
Refer to Gender Insight 1 for further details on the “Business case” for 
Mainstreaming Gender in Land Access and Resettlement Projects.

Livelihood restoration initiatives 
should be based on disaggregated 
baseline data on livelihoods. 
Women often tend to work in the 
informal sector (e.g., trading, 
farming, or collecting forest 
products) combined with unpaid 
domestic work. Taking these 
livelihoods into account is critical to 
planning an appropriate livelihood 
restoration strategy



Considering gender sensitivities in the planning phase of livelihood restoration measures involves factoring 
in intersecting vulnerabilities (e.g., disability, education, ethnicity). Women in vulnerable positions may be 
doubly exposed to landlessness, unemployment, increased morbidity and mortality, or food insecurity. 
Thus, they will often require specially tailored livelihood programs targeting particular additional 
vulnerabilities, including introducing measures to ensure women’s full participation. Also, female-headed 
households with limited resources may be doubly disadvantaged due to their lack of access to land, or the 
general labour market, which may be male dominated.

The design of livelihood programs offers the opportunity not only to restore but also to improve women's 
livelihoods, such as promoting women's access to land and tenure rights (e.g. by documenting women's 
customary tenure) or promoting women’s access to the male-dominated labour market and challenging 
stereotypes (e.g. some mining companies have promoted training of local women as haul truck operators).  

As referred to in Gender Insight 7, the eligibility and entitlements phase assigns affected people with 
entitlements or rights. Once the affected people (entitled persons) are identified, the individual household 
sign-off takes place and individual households review and verify their entitlements, and make choices on 
available resettlement options, including livelihood restoration programs.

Implementation 

The implementation of each livelihood restoration program should follow a planned work plan and 
timetable, including pilot programs as appropriate, and full program roll-out. The project should mobilize 
the necessary resources, establish a multi-stakeholder implementation team with different responsibilities, 
and contract appropriate and reliable local partners to run programs. It is vital to include project staff 
trained and experienced in gender and women's rights and needs, and to establish gender-related Key 
Performance Indicators (KPIs) for tracking the implementation of each livelihood program. 

The project should establish local training and capacity-building measures early on to enable PAHs, 
including women and gender and sexual minorities, to take advantage of both the project / resettlement 
construction phase and related opportunities, as well as ensuring optimized livelihood program 
implementation. 

Livelihood initiatives for women and sexual or gender minorities can range from livelihood restoration, 
alternative livelihood training, to sector-specific interventions. The restoration and/or replacement of 
women’s existing livelihood activities should be targeted as a priority in order to provide a safety net that 
ensures a minimum standard of living. The ideal type of plan and intervention depends on the nature of the 
project, the community's social profile, the nature and extent of physical and economic displacement 
impacts, and the planned budget and timeframe for livelihood restoration. This should be in line with the 
nature and magnitude of the gender or gender-specific social impacts.  

The following figure shows the main gender considerations of a suite of livelihood restoration activities. It is 
not intended to be an exhaustive list of gender considerations for all livelihood restoration initiatives, but 
rather an illustrative example. 



LIVELIHOOD RESTORATION GENDER CONSIDERATIONS 

Land-for-land replacement 
One of the most important principles in land access 
and resettlement is to replace land if possible rather 
than pay cash

Replacement land at a long distance from the household might cause a 
myriad of safety problems to women
Explore opportunities to improve women’s access to land and land 
ownership / security of tenure
Identify land owned and managed by women separately from men, 
e.g., kitchen gardens or rice paddocks

Agricultural support packages 
Re-establish food production in as timely a manner as 
possible and avoid risks of dependency

Project construction often employs more men than women. During 
construction periods, agricultural programs should focus on women if 
predominately men are hired in relation to project construction
Women should be targeted for agricultural training or training of 
trainers (ToT), as well as the formation of women's agricultural 
groups, to support entrepreneurship and promote their economic 
independence.

Livestock programs
Programs to regulate management systems and 
programs targeting intensificiation/improvement of 
livestock production 

Women will often require small blocks of land on their urban plots or 
close by to meet household food needs and to keep small animals to 
supplement household income

Training / Apprenticeships
Build utilizable skills in the community for 
project-related employment or other employment or 
enterpreneurship opportunities in the community

As much as possible, integrate women in apprentice training 
programs for project related employment, including through early 
skills training. If not possible, promote training programs and 
opportunities for women in other income-generating sectors (e.g., 
market gardening opportunities or fish processing opportunities for 
fishmongers)

Business Development Initiatives
Provide means for affected households to start new, 
or expand existing, businesses to increase economic 
independence

Business development initiatives can be key for the development of 
women’s activities, the improvement of financial literacy, and the 
introduction of improved or alternative livelihood restoration means 
(e.g., savings and loans trainings, business development in 
handicrafts). 

Close Out

The process of handing over livelihood restoration initiatives to communities and / or local partners should 
be carried out in a gender-sensitive manner to ensure that gender mainstreaming is maintained in a 
post-project intervention scenario. The project should ensure that the implemented initiatives will continue 
to follow the gender-related specific needs and criteria required for the long-term success of the livelihood 
restoration measure. 

In this regard, the project should take into account the gender capacities of community leaders and local 
livelihood partners, and ensure the transfer of relevant skills and necessary capacity building to these 
parties where required. This can be done by integrating gender principles into handover and maintenance 
plans to ensure the continuity of programs. Also, the project needs to make sure women will continue to be 
represented in livelihood committees, foundations or associations created for the long-term 
implementation of livelihood restoration activities.

 



Gender Notes on Community Investment 

The IFC’s Strategic Community Investment booklet defines 
strategic Community Investment as: “Voluntary contributions or 
actions by companies to help communities in their areas of 
operation adress their development priorities, and take 
advantage opportunities created by private investment in ways 
that are sustainable and support business objectives”. 

It is essential for the project to consult with women, as they are 
well placed to inform the needs of the community. Most 
community investment initiatives have the potential to benefit 
women and help alleviate their workload (e.g., water supply close 
to homes means women spend less time carrying water home).
 

Community investment 
strategies include in-kind 
donations to the broader 
community. Typical community 
investment initiatives include:  

Water supply
Energy supply
Sanitation services
Education services
Sports and leisure
Markets
Agricultural support 
Communications 

Things to Bear in Mind

Women are often more adversely impacted by or vulnerable to resettlement. Women can experience 
a significant loss of livelihoods, major breakdowns of social networks and safety nets, the loss of safety 
and security, and essential services

Gender considerations should permeate all key planning and implementation steps of livelihood 
restoration initiatives

Livelihood initiatives for women can range from restoration of livelihoods, alternative livelihood 
training, to sector-specific interventions 

Livelihood restoration initiatives are an important opportunity for women to improve their conditions, 
e.g., improved access to land and secutiy of tenure

It is essential for the project to consult with women, as they are well placed to understand and 
appreciate the wider community's needs

Lack of women's participation often causes projects to waste money on livelihood programs that do 
not deliver optimal results due to overlooking women’s knowledge and agency with regard to 
household and community livelihoods. Unless women are consulted and actively participate, the 
project cannot be certain about meeting their needs and concerns, and those of the wider community.



Coming Up Next:

In the tenth part of this Gender Mainstreaming Insight Series, we will discuss Gender Perspectives in 
Monitoring & Evaluation.    

If there is a resettlement related topic you would particularly like to see discussed in this Series, you can also 
email us your suggestions at info@steynreddy.com

Want to know more?

If you want to know more about Steyn Reddy Associates (SRA) then 
you can go to www.steynreddy.com 


