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Gender mainstreaming is critical for projects to deliver more successful land access and 
UHVHWWOHPHQW�� DQG� LV� EHFRPLQJ� LQFUHDVLQJO\� VLJQLĆFDQW� IRU� ĆQDQFLDO� LQVWLWXWLRQV� DQG� LQGXVWU\�
organizations.  However, much remains to be done to ensure a comprehensive gender-informed 
approach to managing physical and economic displacement, beyond mere tokenism. 

Steyn Reddy Associates (SRA) has published this 10-part Gender Mainstreaming Series to help 
projects take practical steps to ensure that vulnerabilities related to women and sexual and gender 
minorities are adequately addressed throughout the land access and resettlement stakeholder 
engagement, assessment, planning, implementation, and monitoring & evaluation process.

For a general perspective on Stakeholder Engagement in Land Access and Resettlement projects, 
read this Gender Insight Series in conjunction with Land Access and Resettlement Insight Series 3 
and 4 on Internal and External Stakeholder Engagement.

Stakeholder engagement in land access and resettlement projects is no longer an option but a must for 
project success. Projects should follow an ongoing two-way communication process with stakeholders 
throughout the project life cycle. Building trust is the key ingredient to meaningful stakeholder engagement 
processes. 

Insight Series 3 focuses on the importance of incorporating gender aspects into stakeholder engagement 
processes to build trust amongst all stakeholders, ensure the project understands the needs of different 
project-affected peoples (hereafter referred to as PAPs), and that agreements are in place to address 
impacts in a fair and equitable manner. 

$SSURDFKLQJ�6WDNHKROGHU�,GHQWLĆFDWLRQ�DQG�$QDO\VLV�ZLWK�D�*HQGHU�3HUVSHFWLYH

7KH�ĆUVW�VWHS�LQ�D�VWDNHKROGHU�HQJDJHPHQW�SURFHVV�LV�LGHQWLI\LQJ�ZKR�WKH�VWDNHKROGHUV�DUH��)DLOXUH�WR�GR�VR�
UHVXOWV� LQ� LQVXIĆFLHQWO\� WDUJHWHG� HQJDJHPHQW�� 2QFH� WKH� VWDNHKROGHUV� KDYH� EHHQ� LGHQWLĆHG�� WKH� SURMHFW�
VKRXOG�FDWHJRUL]H�WKHP�LQ�WHUPV�RI�WKHLU�SRWHQWLDO�LQWHUHVW��LQćXHQFH��DQG�LPSDFW�RQ�E\�WKH�SURMHFW��

$SSURDFKLQJ� WKH� VWDNHKROGHU� LGHQWLĆFDWLRQ� DQG� DQDO\VLV�
process with a gender perspective involves considering a 
wide range of stakeholders. The project should identify 
stakeholders potentially affected by gender-related 
LPSDFWV� DQG� VWULYH� WR� LQWHJUDWH� FRPPXQLW\� DOOLHV�NH\�
informants to help the project understand community 
gender dynamics and risks. The project needs to pay 
special attention to Gender-Based Violence (hereafter, 
GBV) as project mismanagement can worsen these 
harmful dynamics.

Both potentially affected groups (e.g., 
female-headed households) and critical informant 
individuals or groups (e.g., women’s associations) 
can be adequately consulted and targeted, asked 
for baseline information, involved in project 
design and decision-making, participate in 
implementation, monitoring and evaluation, and 
engaged in potential partnership arrangements.



7KH�IROORZLQJ�WDEOH�DVVRFLDWHV�SUHOLPLQDU\�LPSDFW�FDWHJRULHV�LGHQWLĆHG�DW�WKH�RXWVHW�RI�WKH�SURMHFW�WR�WKH�
SRWHQWLDOO\�LPSDFWHG�SHUVRQV�DQG�WR�WKH�SHUVRQV�RUJDQL]DWLRQV�WR�EH�FRQWDFWHG�IRU�LQIRUPDWLRQ�RQ�SRWHQWLDO�
impacts. Note that impact categories listed below affect both men and women. However, this table focuses 
on the effects these impacts have on women and sexual and gender minorities. The following table is not 
intended to be an exhaustive list of all impacts and associated stakeholders but rather an illustrative 
example. 

0DWFKLQJ�*HQGHU�,PSDFWV�5LVNV�ZLWK�6WDNHKROGHUV�,GHQWLĆFDWLRQ

Impacts/Risks Stakeholders

Impact category
Most potentially impacted / 
vulnerable stakeholder

Potential critical informant actor / 
partner 

Livelihoods 
Loss of livelihood sources due to 
UHVWULFWLRQV� RQ� DFFHVV�XVH�SURSHUW\� RI�
lands, forests, or water sources is 
aggravated for women as they tend to be 
the household providers of fuel, food, or 
water

Adult and elder women 

Girls in male-widowed households who 
have taken on the role of primary 
KRXVHKROG�FDUHJLYHU�SURYLGHU

Impacted groups

Women's land access and tenure 
associations

Income
Loss of income-sources linked to 
employment in the informal and 
nature-based sector 

Adult and elder women 

Girls in male-widowed households who 
have taken on the role of primary 
KRXVHKROG�FDUHJLYHU�SURYLGHU

Impacted groups

2WKHU� DVVRFLDWLRQV� �H�J��� WUDGHU�
organizations)

�;-Ѵ|_�ruoCѴ;
6RFLDO� DQG� HFRQRPLF� GLVUXSWLRQ� DQG�RU�
loss of health facilities can aggravate 
PHQWDO� KHDOWK�� QXWULWLRQDO� SURĆOH�� ORVV� RI�
access to safe family planning, and 
mortality and morbidity rates, which are 
higher in women than in men

All women and girls Impacted groups

:RPHQèV�DVVRFLDWLRQV�ZRPHQèV�KHDOWK�
specialists

:RPHQ�RUJDQL]DWLRQV�RU�1*2V

�7�1-ঞom�orrou|�mbঞ;v�
(FRQRPLF� GLVUXSWLRQ� DQG�RU� ORVV� RI�
education facilities can increase girls’ 
school drop-out, contributing to female 
illiteracy and lack of opportunities

Especially girls but also women and 
elderly 

Impacted groups

:RPHQèV�DVVRFLDWLRQV�VSHFLDOLVWV�LQ�WKH�
education sphere 

:RPHQ�RUJDQL]DWLRQV�RU�1*2V

";��-Ѵ���rѴob|-ঞom�-m7��0�v;�Ő"��ő
Abuse of position, differential power, or 
trust for sexual purposes aggravated due 
to an increase of alcoholism and 
prostitution as a result of socio-economic 
F K D Q J H V � H F R Q R P L F � S K \ V L F D O�
GLVSODFHPHQW��ZRUNHUV�LQćX[��

Women and girls 

*HQGHU�VH[XDO�PLQRULWLHV

Domestic workers

Indigenous women

Polygamous spouses 

'LYRUFHG�ZLGRZHG�ZRPHQ

Commercial Sex Workers

Impacted groups

Child advocates

:RPHQ�FKLOG�RUJDQL]DWLRQV�RU�1*2V

Women's leaders

*%9�LQVWLWXWLRQDO�GHSDUWPHQWV���RIĆFHV



Workplace Sexual Harassment

Abuse of power with sexual grounds from 
one or more staff members to one or 
more individuals, creating a hostile 
environment in project-related 
employment positions

Women and girls 

*HQGHU�VH[XDO�PLQRULWLHV

Domestic workers

Impacted groups

Women labor unions 

:RPHQ�FKLOG�RUJDQL]DWLRQV�RU�1*2V

Human Resources departments 

��l-m�$u-L1hbm]

Use of means, such as force, fraud, or 
coercion to obtain labor or commercial 
sex from the victim, more present in 
FRQVWUXFWLRQ�DUHDV�ZLWK�DQ�LQćX[�RI�PDOH�
workforce 

Poor women and girls without social 
support

Domestic workers

Migrant women 

Commercial Sex Workers

Impacted groups

Child advocates

:RPHQ�FKLOG�RUJDQL]DWLRQV�RU�1*2V

Women's leaders 

*%9�LQVWLWXWLRQDO�GHSDUWPHQWV���RIĆFHV

"o1b-Ѵ�1_-m];�

The inability to perform the traditional 
UROH�RI�KRXVHKROG�FDUHJLYHU�SURYLGHU�GXH�
to the loss of natural resources can leave 
women in a situation of low pride, 
self-esteem, and isolation

Adult and elder women 

Girls in male-widowed households who 
have taken on the role of primary 
KRXVHKROG�FDUHJLYHU�SURYLGHU

Impacted groups

Women's land access and tenure 
associations

Women advocates

:RPHQ�FKLOG�RUJDQL]DWLRQV�RU�1*2V

Women's leaders 

Community cohesion and support 
structures

Loss of informal safety nets and 
assistance due to physical displacement 
affects more women and sexual and 
gender minorities than men

All women and girls 

Sexual and gender minorities

Impacted groups

Women advocates

:RPHQ�FKLOG�JHQGHU�GLYHUVLW\�
RUJDQL]DWLRQV�RU�1*2V

:RPHQ
V�RU�LQWHUVH[�WUDQVJHQGHU�
leaders

�o0bѴb|�� -m7� v;mv;� o=� v-=;|�� -m7�
security 

Project developments can involve 
changes in surroundings and even moving 
to a new site. Uncertainty or increased 
levels of crime prevent women and 
gender or sexual minorities from moving 
freely 

All women and girls 

Sexual and gender minorities

Impacted groups

Women advocates

:RPHQ�FKLOG�JHQGHU�GLYHUVLW\�
RUJDQL]DWLRQV�RU�1*2V

:RPHQ
V�RU�LQWHUVH[�WUDQVJHQGHU�
leaders 

*HQGHU�%DODQFHG�(QJDJHPHQW�7HDP��

The gender composition of the project team is directly related to the project's ability to manage gender 
risks successfully. A gender-balanced team is more likely to engage meaningfully with women, sexual or 
JHQGHU� PLQRULWLHV� DQG� LGHQWLI\� JHQGHU� ULVNV� DQG� JHQGHU�VSHFLĆF� PLWLJDWLRQ� PHDVXUHV�� $Q� DOO�PDOH�
resettlement team increases the likelihood of having a gender-biased approach and not engaging 
appropriately with women. 



7KH� JHQGHU�EDODQFHG� WHDP� VKRXOG� DGGUHVV� WKH� SURMHFW
V� JHQGHU� ULVNV�LPSDFWV�� SDUWLFXODUO\� FRPPXQLW\�
participation and engagement. Community relations teams, household survey teams, or community liaison 
RIĆFHUV�VKRXOG�KDYH�IHPDOH�IDFLOLWDWRUV�ZLWK�UHOHYDQW�H[SHULHQFH�DQG�VNLOOV�RQ�WKHLU�WHDPV��

Female team members can better approach women and create a 
trusting environment where women feel safe to input to project 
discussions and voice their concerns. 

Formal or informal focus groups or discussions for women are 
also essential to ensure that women share their views on 
sensitive issues, such as Gender-Based Violence (hereafter 
GBV). 

In the case of a project with a substantially high risk of GBV, the 
project should consider assigning a GBV specialist as part of the 
land access and resettlement team to ensure that adequate GBV 
prevention and warning mechanisms are in place. 

The project may also collaborate with specialized organizations 
or government institutions to coordinate action and integrate 
anti-GBV mechanisms throughout the project, especially in 
prevention.

High risk GBV Projects stem from a 
combination of pre-project conditions 
and project-induced impacts. Examples:

Pre-project high levels of GBV 

Dependency on informal sector

Lack of rights (e.g., relating to property, 
income management or divorce) 

Discriminatory social practices and 
traditions

�u;Ŋruof;1|�1om7bঞomvĹ

Socioeconomic changes

Change in power dynamics  

,QćX[� DQG� LQ�PLJUDWLRQ�� SDUWLFXODUO\� PDOH�
ZRUNIRUFH�LQćX[�

Loss of access to livelihoods and essential 
services 

�uof;1|Ŋbm7�1;7�blr-1|vĹ�

Gender is a cross-cutting perspective that affects virtually all areas of the project, and although highly 
specialized gender staff are needed to address gender issues directly, all members of the project team 
should receive training in gender awareness and GBV. 

�;m7;u�-�-u;m;vv�|u-bmbm]�=ou�ruof;1|�r;uvomm;Ѵ

The content of training must include, at a minimum: 

Basic gender concepts, including GBV
 
Potential aspects of the project 

Roles and responsibilities of project members

Internal reporting and referral mechanisms to gender focal points 

Trainings should consider that many employees or contractors are hesitant or reluctant to address issues such as 
*%9�VH[XDO�YLROHQFH�RU�VH[XDO�RULHQWDWLRQ�DQG�RU�JHQGHU�LGHQWLW\��(YHQ�LI�WUDLQLQJV�FDQ�LQFUHDVH�SHUVRQQHOèV�XQGHUVWDQGLQJ�
RI�JHQGHU�DVSHFWV��WUDLQLQJV�VKRXOG�DOVR�IRFXV�RQ�SUDFWLFDOLWLHV��HVSHFLDOO\�WKH�QHHG�WR�UHSRUW�FRPPXQLFDWH�JHQGHU�VHQVLWLYH�
situations to the team's gender liaison persons.



,QIRUPDWLRQ�'LVFORVXUH��&RQVXOWDWLRQ�DQG�3DUWLFLSDWLRQ�

The participation and consultation processes should capture representative views of 
the diverse members of the community. The project should ensure stakeholders have 
a safe space to voice their concerns, needs, and priorities (e.g., the use of less vocal 
methods, such as a color-coded cards can be very useful for women who are unwilling 
to speak out publicly).

Baseline Data Collection

Socio-economic surveys should collect 
sex-disaggregated data on stakeholders’ 
preferred channels of communication with 
the project team. Some vulnerable people 
in the communities may prefer to approach 
a project representative rather than the 
FRPPXQLW\� OHDGHU� IRU� FRQĆGHQWLDOLW\� DQG�
reassurance.

Gender considerations in project 
disclosure 

Women, especially the elderly, tend to have 
lower education and literacy levels. The 
disclosure of information must ensure that 
communications effectively reach all 
community members, which implies deploy 
the necessary means to reach all population 
segments. 

Capacity building training

Information is the cornerstone of 
participation. The project should consider 
providing capacity-building training to 
illiterate and poorly educated vulnerable 
groups (e.g., female heads of households) to 
ensure all stakeholders voice their 
concerns.  

Accessible venues 

Locations for meetings should be in places 
that are accessible to all members of the 
community Women have less mobility than 
men for several reasons, such as safety and 
security. Venues should be preferably 
located in public areas of easy and safe 
access, avoiding locations where long 
travel distances are needed (e.g., traveling a 
long distance can imply taking unsafe 
public transport). The project can also 
support women by establishing on-site 
nurseries for the duration of the meetings. 
The project should consider engaging with 
women’s leaders or organizations, as they 
are well placed to propose available and 
suitable locations.

Accessible timeframes

2QFH�YHQXHV�DUH�VHOHFWHG��WKH�SURMHFW�WHDP�
should evaluate the day’s best timeslots to 
ensure broad and diverse participation. 
Meetings should be held at convenience for 
women and other vulnerable groups to 
ensure maximum assistance. Women are 
generally responsible for household care 
and childcare, so the meeting should be 
intentionally held in times where they can 
assist or project and can assist them

*HQGHU�0DLQVWUHDPLQJ�

',6&/2685(�
&2168/7$7,21�	
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-buķ�0-Ѵ-m1;7�-m7�bm1Ѵ�vb�;�ruo1;vv;v

Failure to provide gender diversity and inclusion in participatory processes is a missed opportunity, as 
HQJDJHPHQW�ĆQGLQJV�ZLOO�RPLW�SDUWV�RI�ZRPHQèV�DQG�JHQGHU�DQG�VH[XDO�PLQRULWLHV
� OLYHG�UHDOLW\��DQG�WKH�
project will be based on gender-skewed baseline foundations. Likewise, the disclosure of project 
information should be done in a gender-sensitive manner to ensure all stakeholders are aware of project 
activities. 

Disclosure, consultation, and participation should take into account the following:



Monitoring & Evaluation

The M&E process should consider the 
active participation of women, ensuring 
that their input is considered in the 
situation analysis, participatory monitoring, 
and proposals for corrective actions. 
Proper M&E requires indicators to be 
disaggregated to track gender issues (e.g., 
restoration of women’s livelihoods) 

Gender and community participation.

Participation and consultation mechanisms 
should aim to avoid all-male meetings. The 
project should consider the following:

Establish a minimum percentage 
(around 40-50%) of female participants 
in consultation and participation 
activities. Having gender quotas ensures 
the project does not overlook half of the 
population’s interests

Ensure women’s institutional/political 
representatives at regional, district, and 
local levels are part of the discussions 
(e.g., women’s unions), as their expertise 
can be both informative and useful for 
possible future partnerships.

Appropriate Fora

The project team should establish separate 
meetings or engagement process where 
local gender dynamics prevent some 
stakeholders from voicing their concerns. 
Projects should consider that individuals 
might not share their sexual orientation or 
gender identities  due to a fear of 
UHWDOLDWLRQ�� 7KHUHIRUH�� FRQĆGHQWLDOLW\�
should be guaranteed. 

Meaningful and trusting engagement 
with GBV victims

Victims of GBV should never be asked 
directly about their individual experiences 
of GBV. By assessing collateral issues such 
as community safety, welfare levels, or 
health records, gender-savvy project 
members can already determine whether 
the project is dealing with a GBV case. 
Socioeconomics and census surveys, focus 
group discussions, or key information 
interviews could result in the individual 
sharing their experience. In this case, the 
project team will handle the issue 
sensitively and report this information to 
the project.

Informative consultation process

During the consultation process, the 
project should inform stakeholders about 
certain aspects of the project that could 
trigger gender risks�� H�J��� LQćX[��KHDOWK�� DQG�
safety risks. The project should also advise 
on mitigation measures to address the 
risks, the grievance mechanism ensuring 
anonymity, and the contractor’s code of 
conduct. The meetings will introduce the 
FRPPXQLW\� OLDLVRQ� WHDPV�RIĆFHU� WR�
community members, including a GBV 
specialist if hired. 

Active involvement throughout the 
project

For a stakeholder engagement process to 
be inclusive, the project should involve 
women in the consultation process from the 
outset, especially in project design options 
and in the development of mitigation 
PHDVXUHV�IRU�LGHQWLĆHG�SURMHFW�LPSDFWV�

*ULHYDQFH�0HFKDQLVP�

Cultural barriers, stigma, and fear of retaliation may prevent women and sexual and gender minorities from 
VXEPLWWLQJ� FRPSODLQWV�JULHYDQFHV� WR� WKH� SURMHFW�� 7KH� SURMHFW� VKRXOG� GHYHORS� D� JULHYDQFH�PHFKDQLVP� WR�
UHGUHVV�WKLV�SKHQRPHQRQ�DQG�IDFLOLWDWH�SURPRWH�WKH�ĆOLQJ�RI�FRPSODLQWV�JULHYDQFHV�E\�ZRPHQ�DQG�VH[XDO�
and gender minorities. 

The gender-sensitive approach should permeate all grievance mechanism stage procedures, from the 
GLYHUVH�FKDQQHOV�IRU�ĆOOLQJ�FRPSODLQWV�WR�WKH�UHVSRQGLQJ�PHDQV���'HSHQGLQJ�RQ�WKH�SURMHFW�OHYHOV�RI�*%9�
ULVN��WKH�SURMHFW�WHDP�PLJKW�FRQVLGHU�HVWDEOLVKLQJ�D�VSHFLĆF�*%9�JULHYDQFH�PHFKDQLVP�FRQQHFWHG�WR�WKH�
overall grievance system. 

The establishment of various channels for the grievance mechanism is necessary to record all complaints 
HIĆFLHQWO\� DQG� FRQĆGHQWLDOO\�� ,W� LV� HVVHQWLDO� WR� KDYH� IHPDOH� UHSUHVHQWDWLYHV� DW� DOO� OHYHOV� RI� WKH� JULHYDQFH�
mechanism to facilitate the receipt and solving of women's and other gender vulnerable groups' complaints. 
3URMHFWV� VKRXOG� FRQVLGHU� FUHDWLYH� DQG� LQQRYDWLYH� PHDQV� WR� HQVXUH� FRQĆGHQWLDOLW\�� WKHUHE\� LQFUHDVLQJ�
VWDNHKROGHU�FRQĆGHQFH�LQ�WKH�SURFHGXUH��7HFKQRORJLHV�DUH�DQ�H[FHOOHQW�PHWKRG�WR�HQVXUH�DQRQ\PLW\�LQ�WKH�
submission of complaints. 



�o|;v�om�|_;��v;�o=�|;1_moѴo]b;v�|o�v�0lb|�1olrѴ-bm|vņ]ub;�-m1;v�

3URMHFW�SDLG�YRLFH�FDOOV���KRWOLQHV�WR�JHQGHU�H[SHUWV�å�GLUHFW�YRLFH�FDOOV�ZLWK�WKH�FRVWV�FRYHUHG�E\�WKH�SURMHFW�
can be a straightforward way to report grievances or complaints. The project should make sure that gender 
experts in charge of voice calls are known by the community members (e.g., female facilitators of focus groups 
discussions with women). 

606�å�7KH�SURMHFW�FDQ�SURYLGH�D�GLUHFW�SKRQH�QXPEHU�ZKHUH�WR�VHQG�GLUHFW�606�ZLWK�WKH�FRVWV�FRYHUHG�E\�WKH�
project. The project should make sure that gender experts in charge of SMS are known by the community 
members (e.g., female facilitators of focus groups discussions with women).

$SSV�å�7KH�SURMHFW�FDQ�PDNH�XVH�RI�PRELOH�DSSOLFDWLRQV�RU�ZHE�EURZVHUV�WR�ĆOH�FRPSODLQWV�FRPSODLQWV��7KH�
application must be protected by a code and must warn the user on how to ensure maximum security (e.g., 
WHDFK�KRZ�WR�FOHDU�WKH�EURZVHU�KLVWRU\�RQFH�WKH�FRPSODLQW�KDV�EHHQ�ĆOHG��

The table below sets out the strengths and weaknesses of using technologies to submit complaints or 
grievances for the project.

"|u;m]|_v Weaknesses

$QRQ\PLW\� HQVXUHV� VHOI�FRQĆGHQFH� WR� YRLFH� FRQFHUQV�
and participate

Flexible access. Venue location and transport are no 
longer an issue. Participation is more adapted to 
domestic workload and related obligations

Technology literacy is lower for women than for men, 
which may lower the numbers of female participants 

7KH� SURMHFW� VKRXOG� WUDLQ� SHUVRQQHO� WR� UHFHLYH� FRPSODLQWV� FRQĆGHQWLDOO\� DQG� WR� OLDLVH� LQWHUQDOO\� ZLWK�
appropriate specialists. When faced with a GBV complaint, the team should consider the issue's sensitive 
nature and inquire about the complaint's nature and investigate the possible association with the project 
and the perpetrator. 

,W�LV�HVVHQWLDO�IRU�WKH�SURMHFW�WR�XQGHUVWDQG�WKH�OHJDO�OLPLWV�RI�FRQĆGHQWLDOLW\��HVSHFLDOO\�UHJDUGLQJ�UHSRUWLQJ�
GBV related cases to the police. If the country legislation requires reporting certain GBV cases, the team 
would inform the complainant before enacting this process.



&RPLQJ�8S�1H[W�

In the fourth part of this Gender Mainstreaming Insight Series, we will discuss the Role of Women in 
Cultural Heritage. 

If there is a resettlement related topic you would particularly like to see discussed in this Series, you can also 
email us your suggestions at info@steynreddy.com

:DQW�WR�NQRZ�PRUH"

If you want to know more about Steyn Reddy Associates (SRA) then 
you can go to www.steynreddy.com 

7KLQJV�WR�%HDU�LQ�0LQG

Women typically form half of project-affected communities. Therefore, failure to fully engage with 
them results in a big gap in the stakeholder engagement process.

$� JHQGHU�VHQVLWLYH� SURMHFW� UHOLHV� RQ� D� VWDNHKROGHU� LGHQWLĆFDWLRQ� SURFHVV� WKDW� FDQ� LGHQWLI\� JHQGHU�
impacts and potential partners for mitigation and investment programs 

A gender-balanced team must include female representatives and provide gender awareness training 
to the other members of the staff

Project disclosure, consultation, and participation should consider gender aspects and vulnerabilities

The project grievance mechanism should overcome fear of retaliation and stigma and provide a useful 
tool that people can trust. 


