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Gender mainstreaming is critical for projects to deliver more successful land access and 
resettlement, and is becoming increasingly significant for financial institutions and industry 
organizations.  However, much remains to be done to ensure a comprehensive gender-informed 
approach to managing physical and economic displacement, beyond mere tokenism. 

Steyn Reddy Associates (SRA) has published this 10-part Gender Mainstreaming Series to help 
projects take practical steps to ensure that vulnerabilities related to women and sexual and gender 
minorities are adequately addressed throughout the land access and resettlement stakeholder 
engagement, assessment, planning, implementation, and monitoring & evaluation process.

For a general perspective on Project Planning and Preparation in Land Access and Resettlement 
projects, read this Gender Insight Series in conjunction with Land Access and Resettlement Insight 
Series 2 on Project Planning & Preparation.

Planning and preparation are the cornerstones of successful projects. Issue 2 of this Insight Series aims to 
lay the groundwork for fully integrating gender into project land access and resettlement planning from the 
outset. Subsequent Insight Series will elaborate on some of the topics discussed.

The following graphic summarises the critical elements to be considered for mainstreaming gender in 
project planning and preparation.

Community consultations

Early identification of gender risks/impacts and stakeholders

Early identification of mitigation measures

Female facilitators and gender specialists

Gender review

Gender explicit objectives

Mainstreaming gender in management plans

Gender-sensitive scheduling

Gender-responsive budgeting

Project design

Projects preliminary impacts

Projects preliminary mitigation measures

Project team

Project benchmarks

Projects policy framework

Projects management plans

Projects work-plan and schedule

Projects budget

G
en

d
er

 in
 P

la
n

n
in

g 
an

d
 P

re
p

ar
at

io
n

 



Considering Gender in Project Design 

Consultation with potentially affected communities on project design, and the preliminary design of 
associated resettlement and related livelihood support programs, is critical to ensure the development of 
sustainable and cost-effective projects and mitigation measures. Engaging communities at the outset of 
project design, particularly on land use and community priorities, can inform displacement impact 
avoidance and minimization efforts. Likewise, involving communities in the early design of resettlement and 
livelihood options is essential in order to develop sustainable programs that are appropriately designed, 
address impacts, and meet real needs.

Considering that women will make up about half of the 
project-affected communities in most instances, it is essential to 
ensure their participation in project design consultations. Women 
are well-placed to talk about their own needs and those of families, 
children and other vulnerable people (e.g., elderly). Women's 
representatives can also ensure women’s traditional livelihood 
activities are considered.

Projects that consult with only male 
representatives may result in 
considering design options that do 
not address the needs of women and 
children  

Preliminary Identification of Project-Induced Gender Impacts and Risks

The project preparation and planning phase should analyze the potential impacts, risks, and opportunities 
that may arise as a result of project implementation. In addition to developing risk and opportunity 
assessments, an Impacts and Packages Matrix (also known as an Entitlements Matrix) is a useful tool to 
develop in the early planning phase. This matrix should identify potential gender-related impacts/risks, 
affected stakeholders, and possible mitigation or compensation measures that can address each identified 
impact. 

Examples of gender-related risks / impacts 
Examples of gender impacts/risks that may be identified at a preliminary project stage relate to the 
following:

Human rights: influx of workers to a remote area triggers Gender-Based Violence (GBV)

Participation:  formats, schedules, and venues do not consider women and sexual and gender 
minorities’ participation (e.g., schedules do not accommodate women’s domestic workloads or 
child care workload) 

Project Design: project design options for economic/physical displacement or livelihood 
restoration programs fail to include women's stated preferences and needs, such as prioritizing 
health centers or schools or prioritizing training in income-generating activities for women  

Land rights:  loss of access to land for women due to lack of land tenure rights  

Safety and security: project security guards or patrol staff harassing women and girls in the 
nearby communities.



Preliminary Identification of Mitigation Measures

Women and sexual and gender minorities suffer from pre-existing vulnerabilities. Once the project has 
identified preliminary risks/impacts, it will set mitigation measures to avoid worsening these groups' 
vulnerabilities, ideally addressing disadvantages, making them better off, and more resilient to community 
discrimination.

Examples of gender-related mitigation measures 
Examples of gender mitigation measures that may be identified at a preliminary project stage include 
but are not limited to:

Human rights: locate workers camps away from local communities to avoid unnecessary 
interaction

Participation: engage with local women organizations/leaders to create an environment 
conducive to women's participation (time, location, means and style of invitation, etc.).

Project Design: engage in consultations with women on project design options and livelihood 
restoration programs  

Land rights: promote women's opportunities to access or formalize land ownership (e.g., validate 
customary rights to legal titles)  

Safety and security: train project security guards or patrol staff on Voluntary Principles on 
Security and Human Rights (VPSHR), engage with community members (i.e., women) to establish 
open and transparent communications and disclose the Grievance Redress Mechanism (GRM) by 
gender-sensitive trained staff.

Make-Up and Structure of the Project Team

Projects typically require positions traditionally held by men (e.g., 
engineers, architects, agronomists, geologists, or project managers). 
Also, much of the time the work requires visits or long-term stays in 
remote areas. Traditionally, these two aspects together result in fewer 
women in the project workforce. 

To ensure gender balance, companies need to put in place recruitment 
policies that encourage applications from women and gender diverse 
individuals, as well as physical security measures in the field so that 
these groups do not feel unsafe (e.g., contractors' codes of conduct or 
mechanisms for reporting GBV).

A gender-diverse team is essential to ensure that gender bias is not perpetuated.  Gender-specific issues 
can be better identified and addressed with a gender-balanced team. Gender diversity provides broader 
perspectives and better performance in terms of challenging gender stereotypes.



In land access and resettlement projects, a gender-diverse team is vital to ensure meaningful participation 
processes. Women and sexual and gender minorities relate best to project members with whom they can 
identify. Some projects establish small focus groups for women and sexual and gender minorities, as these 
groups feel most comfortable and under less pressure to share sensitive issues (e.g., IPV, harassment, or 
access to land/property rights).

Gender Lens In Review and Benchmarking Processes

Before starting planning, it is good practice to conduct benchmarking on lessons learned from other 
projects or potential legacy issues from previous phases/activities on the same project. This process should 
adopt a gender-sensitive approach, capture gender aspects, and assess gender-specific project 
performance and critical takeaways and gaps. 

It is crucial to identify whether previous land access and resettlement interventions have adversely 
impacted women’s rights, livelihoods, socio-economic situation, social status, or exacerbated gender 
discrimination or GBV/IPV. Monitoring and evaluation processes that compare pre-existing vulnerabilities 
with actual gender dynamics are vital to understanding potential changes. The review process can also 
identify the need for retroactive gender-sensitive measures to rectify shortfalls.

Establishing Gender Objectives in the Overall Policy Framework

General and explicit objectives and guiding principles should consider women and sexual or gender 
minorities. The project should seek to avoid reinforcing gender stereotypes within communities and, where 
possible, reverse the trend and contribute to these groups' empowerment. 

The project should ensure that contractors, NGOs, or organizations hired to assist in implementing 
resettlement are consistent with the gender objectives that inform the overall policy framework. This 
review could ensure that contracts include fundamental gender safeguards or that women and gender 
specialists are on the contractors' team.

Mainstreaming Gender in Management Plans

Depending on the components of the project and the type of 
displacement caused by land access, the project will need to 
prepare different types of management plans. For example, a 
Resettlement Action Plan (RAP) will be prepared where there is 
physical and economic displacement, and a Livelihood 
Restoration Plan (LRP) will be prepared where there will only be 
economic displacement. Both plans should be developed early in 
the overall project planning cycle (ideally, during the feasibility 
stage). Gender aspects should permeate all management plans to 
ensure project success. This involves adopting a gender 
perspective approach in all stages of management plans, from the 
outset to the monitoring & evaluation of its implementation.

Other than the RAP / LRP, all other 
land access and resettlement related 
management plans should also 
consider potential gender implications 
and vulnerabilities, for example:

- Stakeholder Engagement Plan

- Influx and Speculation Management Plan 

- Baseline Data Collection Plan

  



Gender-Sensitive Work Plan and Schedules

Land access and resettlement implementation should follow a detailed work plan and schedule aligned with 
the overall project schedule. Gender considerations should be incorporated when establishing project 
timelines.

The scheduling of community engagement activities should consider women 
and sexual and gender minorities' participation. Gender considerations 
involve establishing meeting times appropriate to these groups' needs (e.g., 
schedules that accommodate women's domestic workloads) or dedicating 
specific time to consult with these groups separately. Consultation 
processes reproduce social dynamics, and, in most cases, male participants 
dominate discussions, while women tend to be neglected in their 
interventions or feel unprepared to speak.

Another aspect to consider when allocating time is transition issues to the new resettlement site. The 
transition period between leaving the former home and resettlement to the new home is crucial for 
people's well-being. Sufficient time should be provided, especially for elderly or female-headed 
households.

Early Thinking on Gender-Responsive Budgeting

One of the essential aspects that project managers should consider in early project planning is drafting a 
realistic budget. A gender-responsive project should allocate financial resources to address gender issues 
throughout the project. The project should develop cost estimates/budgets taking into account the 
following:

Gender awareness boards, communication strategies and trainings
E.g. Gender awareness and GBV/IPV trainings for project staff (including employees and contractors) and community members.

Gender-related community investment initiatives
E.g. Investment in developing STEM programs for girls at schools, construction of a reproductive and sexual health center, etc.

Hiring GBV specialists in projects with high GBV risk or working with external GBV experts’ organizations.

Gender-sensitive site selection, housing design, access to services and/or land and housing tenure
E.g. Ensure safe measures are in place (e.g., adequate public lighting, toilets/sanitation inside houses etc.)

Gender-sensitive consultations and data collection meetings with stakeholders     
E.g. Individual interviews, participatory seasonal calendars, female focus group discussions etc. 

Entitlements and livelihood / income restoration programs for women and children 
E.g. Training in financial literacy, agricultural programs, training in making business out of handicrafts, etc.

GBV/IPV prevention, reporting and response 
The project should approach local agencies for the provision of services to survivors/victims. If the government / institutional framework does not 
provide for this services, the project should consider allocating funds to ensure local capacity to respond to GBV/IPV. 

Gender Cost and Budgeting



Project managers should maximize the use of social budgets by triangulating schedules, resources, and 
budgets to select the most appropriate options. The bottom line is that while addressing gender issues 
requires investment, the resulting financial benefits far outweigh the potential risks of not managing gender 
costs (see Gender Insight 1).

Things to Bear in Mind

Gender aspects should be factored in from the project's outset and should permeate project planning 
and preparation

Adequate engagement with women is critical to inform project design, including avoidance and 
minimization efforts, and the development of resettlement and livelihood programs  

The project team needs to be gender-balanced and include female facilitators

Benchmarking against other projects or potential legacy issues needs to adopt the gender-sensitive 
approach to evaluate gender lessons 

The policy framework needs to integrate gender-specific objectives and principles

Project work plans and schedules need to incorporate gender considerations (e.g., consultations, 
transition issues)

Early thinking on budgeting and cost estimates implies allocating resources for gender-sensitive 
measures

The project team should undertake a preliminary assessment of project-induced gender impacts, risks 
and opportunities.

Coming Up Next:

In the third part of this Gender Mainstreaming Insight Series we will discuss Gender and Stakeholder 
Engagement. 

If there is a resettlement related topic you would particularly like to see discussed in this Series, you can also 
email us your suggestions at info@steynreddy.com

Want to know more?

If you want to know more about Steyn Reddy Associates (SRA) then 
you can go to www.steynreddy.com 




