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Gender mainstreaming is critical for projects to deliver more successful land access and 
resettlement, and is becoming increasingly significant for financial institutions and industry 
organizations.  However, much remains to be done to ensure a comprehensive gender-informed 
approach to managing physical and economic displacement, beyond mere tokenism. 

Steyn Reddy Associates (SRA) has published this 10-part Gender Mainstreaming Series to help 
projects take practical steps to ensure that vulnerabilities related to women and sexual and gender 
minorities are adequately addressed throughout the land access and resettlement stakeholder 
engagement, assessment, planning, implementation, and monitoring & evaluation process.

Overview

Recent years have seen an increased appreciation of the need to incorporate gender aspects in projects 
dealing with the challenges of land access and resettlement. However, much remains to be done to ensure 
projects adopt a gender-informed approach throughout the process, not just in relation to stakeholder 
engagement, but in relation to assessment, planning, implementation, and monitoring & evaluation of 
projects. 

A cross-cutting and intersectional gender approach is needed to ensure projects address women's and 
sexual and gender minorities' vulnerabilities. Gender should be considered as an issue that permeates all 
areas of land access and resettlement activities. 

Projects should not assume that women and men are a homogeneous group or that women are all the same. 
Gender is one of the many facets of an individual's identity, and projects should also strive to identify 
intersecting vulnerabilities in other areas (e.g., disability, education, ethnicity). Women in vulnerable 
positions (e.g., migrants or domestic workers) may be doubly exposed to violence, landlessness, joblessness, 
increased morbidity and mortality, or food insecurity. 

Terminology

Sex and Gender
Sex and gender are sometimes used interchangeably, yet they are two different concepts, and their 
differentiation is critical to understanding the origin of all sexual and gender-based discrimination. The 
concept of Sex refers to the anatomical, biological, and physiological attributes by which human beings are 
classified from birth as female or male. Gender, on the other hand, refers to the set of behaviors, 
expectations, and patterns that a given society regards as belonging to each sex (women/men).

Women's gender roles, assigned through socialization in each culture, have been traditionally linked to a 
domestic (non-public), reproductive (non-productive), and care sphere. The instrumentalization of gender 
roles is at the root of discrimination towards women worldwide. Inequalities are found in different areas: 
social (e.g., violence/submission roles, illiteracy, low nutrition, high education drop-out rates), economic 
(e.g., job insecurity, low income, limitations to property rights) and, political (e.g., low participation rates or 
restrictions in decision-making processes).



Sex and gender notions also fall short of explaining the socio-sexual complexities that reality presents. In 
terms of sex, some individuals are born with variations in sexual characteristics (including chromosomes, 
gonads, or sex hormones) and thus, do not fit into female/male categories. These people are called intersex. 
In terms of gender, some individuals do not identify with their gender identity assigned based on sex 
categories. The blanket term for this group is transgender. Development projects need to understand local 
gender categories as not all societies distinguish only between men and women. Some communities 
recognize a so-called “third gender” or even four or five gender categories, such as the Bugis society in 
Sulawesi, Indonesia.

Likewise, there are different types of sexual orientation. People who identify with patterns of sexual 
orientation other than heterosexuality (e.g., homosexuality or bisexuality) may face burdens caused by 
social norms, leading to direct and indirect discrimination. Projects should strive to identify risks and 
implement mitigation measures to avoid worsening these groups' vulnerabilities.

Gender Mainstreaming
Gender mainstreaming refers to any cross-cutting strategy aiming to achieve gender equality in all areas. 
This involves integrating a gender approach into the assessment, design, planning, preparation, 
implementation, and monitoring & evaluation of projects. Land access and resettlement projects need to 
embrace and adopt this strategy into their core planning to better understand, assess and address 
vulnerable groups’ needs and project impacts on them. Particular focus should be placed on women and 
girls, as case studies show that these groups face multiple vulnerabilities that are often overlooked or not 
adequately addressed.

Evolving Regulatory Frameworks and Private Sector Standards

Gender mainstreaming is becoming increasingly significant for financial institutions and industry 
organizations. Several have developed standards and guidelines that include gender topics. These 
standards/guidelines typically set a higher standard than national legislation. The figure below shows a 
selection of key instruments some institutions use to ensure that gender is integrated into the projects they 
finance or participate in. This is not an exhaustive list but rather a representative sample.

World Bank Environmental and Social 
Standards and IFC Performance 
Standards

Guiding standards in financial industry 
benchmarks for identifying and managing 
environmental and social risks in projects   

World Bank Environmental and Social Standards & IFC Performance 
Standards and Guidance Notes 

Guidelines, Policies, Good Practice Notes and tools, such as the World Bank 
GBV Risk Assessment Tool to help clients identify and  assess project-related 
GBV matters or the World Bank Guidance note on Mainstreaming Gender 
into Extractive Industries Projects

Equator Principles

Financial industry benchmark for 
determining, assessing and managing 
environmental and social risks in projects  

The 2020 updated Equator Principles include gender impacts as one of the 
potential social issues to be assessed in development projects 



Asian Development Bank

Financial industry benchmark for 
identifying and managing environmental 
and social risks in projects  

The Environmental and Social Safeguards include references to the need to 
mainstream gender in stakeholder engagement processes and undertake 
gender analysis in resettlement planning, amongst others

Guidelines, Strategies and tools, such as the Policy on Gender and 
Development and the accompanying Operations Manual section on gender 
and development

European Bank for Reconstruction and 
Development  (EBRD) 

Financial industry benchmark for 
identifying and managing environmental 
and social risks in projects  

The Environmental and Social Policy includes several references to the need 
to identify gender impacts and mitigation measures and undertake gender 
assessments, amongst others

Guidelines, Strategies and tools, such as the Strategy for the Promotion of 
Gender Equality 2016-2020

Inter-American Development Bank

Financial industry benchmark for 
identifying and managing environmental 
and social risks in projects 

The Environmental and Social Policy Framework include a stand-alone 
standard on gender equality in projects, including explicit references to 
sexual and gender-based violence, exploitation, discrimination and abuse and 
the need to recognize diverse sexual orientations and gender identities

Gender and Diversity Division as an independent department to promote 
gender equality

Guidelines, Strategies and tools, such as the Operational Policy on Gender 
Equality

Industry organisations

Industry-wide organisations designed to 
represent member interests and improve 
member performance in key areas, 
including social performance

IPIECA (International Petroleum Industry Environmental and Conservation 
Association) states that more should and can be done in regards to gender 
imbalance and aims for targeted action

ICMM (International Council on Mining & Metals): states the need for mining 
companies to actively recognize women’s rights to property and resources, 
include women as stakeholders in land acquisition, resettlement and 
consultation processes, and build inclusive access to jobs and economic 
opportunities

PDAC (Prospectors & Developers Association of Canada) has published 
Gender Diversity and Inclusion: A Guide for Explorers, which is a guide for 
explorers to understand issues and implement efforts related to gender, 
diversity and inclusion. 

African Development Bank

Financial industry benchmark for 
identifying and managing environmental 
and social risks in projects  

The Environmental and Social Assessment Procedures include several 
references to the need to identify gender impacts and carry out gender 
analysis

Guidelines, Strategies and tools, such as the Gender Strategy 2021-2025



Key Issues, Challenges, Risks and Opportunities

Projects involving economic and/or physical displacement are often a traumatic experience for those 
affected, especially vulnerable groups such as women and sexual and gender minority groups. As such, 
projects face a range of gender-related issues, challenges, and risks. The figures below summarize the 
main challenges/risks and key opportunities in relation to key land access and resettlement 
considerations. Each of the issues identified is described in more detail below, as well as being discussed 
further in subsequent Issues of this Series.

Team

Consultations

Compensation

Involvement

Validation
Livelihoods

Employment

Vulnerabilities

Security

M&E

Non-inclusive and diverse 
team composition

Barriers to consultation 
and participation 

Denial of women’s access to 
compensation due to lack of 
rights and lack of compensation 
payment to women

Exclusion from participation 
in project design

Lack of women’s involvement 
in validation and sign-off

Barriers to access 
livelihood programs

Lack of access to 
employment opportunities 

offered by the project

Aggravation of gender 
disparities in households

Economic changes and 
in-migration leads to antisocial 

behavior practices and 
increased demands of sex work

Lack of gender 
assessment in M&E

Key Challenges 
and Risks

Team

Consultations

Compensation

Involvement

Validation
Livelihoods

Employment

Vulnerabilities

Security

M&E

Diverse and gender balanced team 
ensures better engagement results

Inclusive and diverse 
consultations where all voices 
are heard and considered

Acknowledging existing 
challenges and promoting 
women’s access to ownership 
and payments

Targeted and inclusive 
resettlement sites and 
livelihood programs

Women involved and overseeing 
resettlement process 

Diversify household income and provide new 
opportunities (e.g. strengthening women’s 

access to land and titles)

Employment opportunities to 
women relates to improved 

business results

Mitigate existing gender 
vulnerabilities and empower 
women and gender or sexual 

minorities

Prevent antisocial behavior 
practices and demand for 

sex work

Ensure gender issues are being 
correctly addressed

Key 
Opportunities



Team
The gender composition of the project team has a direct impact on project implementation outcomes. An 
all-male project team increases the likelihood that the process will not take account of all gender 
considerations and will not be conducive to full optimized engagement with women in the affected 
community. Women and sexual and gender minorities relate best to project members with whom they 
can identify (e.g., female team members can better relate to women and create an environment of trust 
in which women feel safe to voice their concerns), and it is sometimes the case in certain communities 
that men are limited in their ability to engage with women due to cultural norms and factors. It is equally 
important to have a gender specialist who brings a gender perspective to the entire project. Doing so is 
critical to project success, as one of the biggest risks in land access and resettlement processes is not 
dealing adequately with vulnerable groups and, as a consequence, generating damage to a project 
proponent’s reputation.

Consultations
Barriers to consultation and participation arise when formats, 
schedules, and venues do not consider women and sexual and 
gender minorities’ participation. Gender considerations 
involve taking into account specific characteristics and needs 
(e.g., schedules that accommodate women's domestic 
workloads) or dedicating specific time to consult with groups 
separately. Women-only discussion groups are a key method 
to ensure that women share their experiences and opinions. 
There might be cases where those interviewed are reticent to 
share information of relevance due to external pressure. There 
are creative ways to overcome these barriers by, for example, 
asking indirect questions, conducting confidential interviews 
or by using less vocal methods, such as color-coded cards to 
rank issues.

Barriers to participation can also arise 
during baseline data collection. Male heads 
of households typically answer and inform 
baseline data collection surveys. This can 
lead to gender-biased results that fail to 
incorporate women and children’s views, 
concerns and needs. A comprehensive and 
inclusive baseline data collection must 
consider gender in the design, 
implementation and analysis of surveys 
and other data collection methodologies.

Compensation
Denial of women’s access to compensation due to, amongst others: 

Lack of land and property rights which for women can result in the denial of women’s access to 
compensation and related assistance programs, such as agricultural outreach projects. In many 
societies’ women do not have legal rights to own land and property, even if they are land or property 
usufructuaries. The payment of compensation exclusively to those in possession of a legal title is 
gender skewed and prevents women from receiving compensation and related project benefits. 
General good practice requires acknowledging this situation and promoting women's opportunities 
to access land and property ownership (e.g., validating customary rights to legal titles). 

Compensation payment processes not considering gender vulnerabilities. Cash compensation can 
be disadvantageous to women and families, as it is often paid to the male head of household, 
following the law or traditional practice. Projects need to avoid payment of compensation 
exclusively to the male head of household, as this could lead to him spending the cash according to 
his needs and/or potentially leaving the wives and children destitute. Women are also often 
well-placed to appreciate household needs when determining how compensation should be utilized.



Involvement
Lack of engagement with women can result in their exclusion 
from participation in project design, including resettlement site 
selection, and design of physical resettlement solutions, or 
livelihood and vulnerable support programs. This can lead to 
resettlement plans that do not consider the needs of women 
and families (e.g., toilets in/or close to houses, location of water 
points, adequate public lighting), leading to unsafe or 
unsuitable public and private spaces for women and families. 
Poorly planned resettlement sites can inadvertently lead to 
disruption of the social fabric, including women’s social 
networks and support structures. Conversely, women often 
have intimate practical knowledge of community and 
household issues and requirements, and are uniquely 
well-placed to provide valuable inputs to the design process.

Livelihood and community investment 
programs designed without the input of 
women may not fully address women’s 
needs and aspirations (e.g., support to 
women-led occupations and enterprises, or 
support to sexual and reproductive health). 
Women's participation in the design of 
livelihood programs is directly related to the 
project's ability to increase the rate of 
return on its community investments and 
contributes to achieving the social license to 
operate. Lack of women's participation 
causes companies to waste money on 
livelihood programs that do not deliver 
optimal results. See The “Business Case” for 
mainstreaming Gender, bullet point 4.

Validation and sign-off
The cultural position of some female spouses, coupled with a lack of access to education, may exclude them 
from resettlement decisions, such as compensation rates, resettlement sites and housing types. At the 
same time, women are often best placed to understand the requirements of their households. Women 
should be involved in all validation and sign-off processes to ensure sufficient involvement in making 
appropriate resettlement choices.

Livelihoods
While women’s livelihood activities result in significant contributions to household well-being, activities are 
often informal or ‘hidden,’ including informal enterprises (e.g., roadside trading), working in subsistence 
agriculture, or gathering of firewood or forest produce. The failure to incorporate these in livelihood 
programs could result in additional vulnerabilities. Gathering gender disaggregated baseline data can help 
to identify all livelihood activities, recognize women’s agency, and better target women’s needs in livelihood 
programs. In cases where women do not participate in formal agriculture or other key sectors, livelihood 
programs can be an opportunity to diversify income for the household and the economy at large, e.g., small 
business start-ups or value-adding initiatives.

Cut-off date: gender considerations
Notwithstanding the importance of the cut-off date in controlling influx and managing speculation, the project 
should consider a flexible approach to the cut-off date to ensure that women's vulnerabilities do not worsen (e.g., a 
sudden increase in divorces could indicate an intention to deprive spouses of compensation benefits).

When cash payment is unavoidable, one remedy is joint sign-off on compensation choices and 
payments to husbands and wives, including creating a bank account. Where this may be culturally 
difficult to achieve, the project should try to find measures to provide specific compensation or 
supports to women (e.g., explore the possibility of providing direct payments or tailored livelihood 
supports to women).



Security
Project impacts, including economic changes and 
in-migration, may lead to an aggravation or increase in 
antisocial behavior practices, such as substance abuse, 
alcoholism, or gambling in the community, leading to an 
increased sense of insecurity and increased IPV, GBV, and 
other forms of violence against women and girls.

Economic changes and in-migration trends can also 
result in increased demand for sex work due to 
economic changes and an increased workforce in 
the area. Local community women could resort to 
sex work if previous livelihoods are no longer 
available. This, in turn, can lead to the risk of human 
trafficking phenomena and child abuse.

Monitoring & Evaluation
A gender-insensitive approach to monitoring and evaluation (M&E) will not be able to determine whether 
the project has adequately assessed gender vulnerabilities. The M&E process should consider the active 
participation of women, ensuring that their input is considered in the situation analysis, participatory 
monitoring, and proposals for corrective actions. Proper M&E requires indicators to be disaggregated to 
track gender issues (e.g., restoration of women's livelihoods, safety, and security, or potential cases of IPV or 
GBV).

The “Business Case” for Mainstreaming Gender

Taking into account the above-mentioned considerations, gender mainstreaming in land access and 
resettlement processes is critical for successful project assessment, planning and implementation, 
long-term maintenance of a Social License to Operate (SLO), and overall business success.  

The risk of carrying out a project in a gender-insensitive manner is multi-faceted. The figure below presents 
the business risks for gender-insensitive projects. These are discussed further below.

“Not only is there a clear social need to close gaps between men and women in the private sector, but 
there is also a strong business case for doing so. Gender-smart solutions can deliver benefits ranging 
from a better talent pipeline to a positive investment climate that creates markets for all.” 

Mary Porter Peschka, Director Advisory Solutions IFC

Employment 
If employment opportunities generated by a project do not have a gender perspective at their core, women 
may be relegated to the domestic sphere and become more dependent on remittances from their husbands. 
Not offering employment and training opportunities to women also reduces business opportunities for the 
project/company, as the resources and talents of half the population remain untapped and under-utilized.

Vulnerabilities
Lack of adherence to gender-related issues may aggravate existing gender disparities in households and 
related issues, including Intimate Partner Violence (IPV) on women, a drop in women’s nutritional status, or 
increases in child marriage as a livelihood source for households. IPV is more prevalent if there is a change 
in community power dynamics among newcomers, host communities, and workers. Gender-Based Violence 
(GBV) and IPV have acute adverse health effects, such as physical and gynecological problems, substance 
abuse, or mental health problems. In the long term, this can lead to increased morbidity and mortality in 
women. Addressing gender-related issues can mitigate existing gender vulnerabilities.



Gender-insensitive project risks

Short and long term 
delays

Litigation and 
reputational risks

Lost Opportunity 
Costs

Waste of 
money

Disputes Skepticism Court cases Media

Inability to 
increase the 

rate of return 
on investment

Loss of 
profitability

Loss of 
innovation

Loss of 
stakeholder 

trust

Project delays. Failure to assess gender risks could translate into short and long-term delays in 
project implementation due to stakeholder mistrust, which, if not addressed can lead to a legacy of 
skepticism and disputes. A significant player in the extractive industry, Rio Tinto, warns that if gender 
risks are not appropriately managed, this could lead to conflict with local communities, resulting in 
costly disruptions to project operations.

Exposure to litigation and reputational risks. There is a documented record of development projects 
that have been confronted with court cases and media pressure due to a lack of adequate assessment, 
planning, and monitoring of gender risks. Litigation can entail additional costs for the company, and 
the reputational risks can have direct negative consequences on shareholder value and loss of 
clientele due to boycotts. A mine in PNG was forced to pay compensation to a group of women and 
girls who were raped by the Mine security guards, while the cases were documented and reported by 
a human rights NGO.

Waste of money. The importance of women's participation and consultation processes is vital to 
obtain a detailed baseline identifying project risks and to develop appropriate resettlement, livelihood 
restoration, and community investment projects. Women play a crucial role in the community spheres 
of health, education, and nutrition. Women's participation in consultation and decision-making 
processes is critical to the project's ability to increase the rate of return on its community 
development investments. The lack of consultation with women causes companies to waste money on 
livelihood and community development programs that do not deliver optimal results.

Lost opportunity costs. A more gender-diverse workforce is associated with profitability and 
innovation. Promoting women’s employment also results in added value for communities and 
increased trust between the company and the community. The “Programa Mujer” enacted by Minera 
Escondida in Chile trained and employed women, resulting in increased productivity, social 
contribution, and a stable relationship with the community.



Things to Bear in Mind

If a gender-insensitive approach is adopted, the project has the potential to exacerbate existing 
gender inequalities and vulnerabilities, potentially causing psychosocial collateral damage. The 
project may also trigger distrust and unrest in the community, potentially leading to financial and 
reputational risks for the company. Failure to harness the potential and contribution of women will 
result in a poorly designed land access and resettlement project with sub-optimal outcomes

A gender-sensitive approach strengthens promoter-community relationships, follows regulatory 
framework guidelines on promoting women's empowerment, better addresses overall project risks, 
and allows maximum benefits from an innovative and talented gender-diverse community and 
workforce.

The Gender Mainstreaming Insight Series

Over the coming weeks, this Insight Series will cover the key issues to consider to ensure a comprehensive 
approach to mainstreaming gender in land access and resettlement projects, including:

Gender Perspectives in Project Planning and Preparation
 
Gender and Stakeholder Engagement 

Role of Women in Cultural Heritage 

Mainstreaming Gender for Baseline Data Collection and Analysis

Gender Considerations for Impact Assessment and Mitigation Measures

Gender Challenges in Compensation Frameworks

Gender Considerations in Physical Resettlement

Gender Considerations in Livelihood Restoration

Gender Perspectives in Monitoring & Evaluation

Each Insight will:

Discuss key points on the designated topic

Outline key steps to take

Include key things to bear in mind



Coming Up Next:

In the second part of this Gender Mainstreaming Insight Series, we will discuss the integration of Gender 
Perspectives in Project Planning and Preparation of land access and resettlement projects. 

If there is a resettlement related topic you would particularly like to see discussed in this Series, you can also 
email us your suggestions at info@steynreddy.com

Want to know more?

If you want to know more about Steyn Reddy Associates (SRA) then 
you can go to www.steynreddy.com 


