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Compliance

Compliance monitoring looks at compliance with the requirements of IFI resettlement 

standards (e.g. IFC PS 5, World Bank OP 4.12, EBRD PR 5, etc.) and related management plans 

e.g. the RAP / LRP

Compliance monitoring is always external of the project and generally done on an on-going 

basis concurrently with the implementation of the management plan (e.g. every 6 months)

Steyn Reddy Associates (SRA) has launched a new 19 Part Series, which over the 

coming months will be taking a look at the key steps in the land access and 

resettlement process, from project assessment and planning through to negotiations 

and into implementation (physical resettlement, livelihoods restoration and moves) 

and monitoring & evaluation. 

We will also be looking at important related topics including government-led 

resettlement, cultural heritage management, land management and benefit sharing & 
community investment.

Monitoring and Evaluation

In the context of land access and resettlement, monitoring and evaluation (M&E) 

primarily answers the question: Are project displacement impact mitigation and other 

measures in place, on time and having the intended effects as planned in the 

Resettlement Action Plan (RAP) / Livelihoods Restoration Plan (LRP)?

Key Steps

Results

Implementation

Outcomes (Effectiveness) e.g. did the capacity building training program result in improved 

staff performance

Impacts (Changes) e.g. was the standard of living of people displaced by a project restored or 

improved when compared with their pre-displacement position

Inputs (Resources) e.g.: budgetary allocation, vehicles and equipment

Activities (Effort) i.e. steps / activities, as set out in a work plan and schedule

Outputs (Services / Products) e.g. number of people trained during a capacity building program



Completion

Completion auditing - Independent verification that all outcomes expected of and in the RAP 
have been reached and a check on grievances

Typically a one-off exercise done after the end of the active implementation of the plan and a 
livelihood restoration period of 2-5 years

Internal Monitoring 
(as an integral part of 
project management)

External Monitoring 
(by external experts)

Participatory Monitoring 
(by project affected 

people)

Types of Monitoring

The Project should develop a formal structured M&E Plan specific to resettlement.

An appropriate Information Management System (IMS) should be put in place to 
capture, store and analyze monitoring data.

A manageable and meaningful set of indicators should be chosen rather than trying to 
track everything.

Things To Bear in Mind

M&E should be integrated into project planning from the outset, so that meaningful 
indicators can be developed early (prior to baseline data collection), measured and 
used to inform management and other relevant stakeholders during the resettlement 
process.

Keep the monitoring system simple:
      There is no point in gathering information that is not necessary for action. 
       Keep the number and complexity of indicators under control. 

Agree up front on What Constitutes Success.



You can also find an in-depth treatment of all these topics in Land Access and 
Resettlement: A Guide to Best Practice (Reddy, Smyth, Steyn), available from Green 
Leaf Publishing: www.greenleaf-publishing.com/land-access-and-resettlement

If there is a resettlement related topic you would particularly like to see discussed in 
this Series, you can also email us your suggestions at info@steynreddy.com

Don’t forget to sign-up to our newsletter on www.steynreddy.com 
for regular updates


