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Steyn Reddy Associates (SRA) has launched a new 19 Part Series, which over the 
coming months will be taking a look at the key steps in the land access and 
resettlement process, from project assessment and planning through to negotiations 
and into implementation (physical resettlement, livelihoods restoration and moves) 
and monitoring & evaluation. 

We will also be looking at important related topics including government-led 
resettlement, cultural heritage management, land management and benefit sharing & 
community investment.

Sign-Off, Moves & Follow-Up

Following negotiations and the finalization of agreements regarding compensation 
payments, resettlement site and house designs, and livelihood programs, a project will 
require the following:

An efficient and transparent sign-off process so each household understands their 
entitlements and that they are being treated fairly.

An efficient move to resettlement sites to allow for land access and development of 
the community at the new sites.

Effective follow-up with resettlers, to ensure there are no issues at the new site, 
particularly concerning potentially vulnerable households.

THE NEGOTIATIONS PROCESS

COMPENSATION PAYMENTS
RESETTLEMENT SITE, 

HOUSING AND INFRASTRUCTURE 
PROVISION

LIVELIHOOD ASSISTANCE 
MEASURES

HOUSEHOLD SIGN-OFF

HOUSEHOLD MOVES

FOLLOW UP WITH RESETTLED HOUSEHOLDS



A sign-off committee can be 

drawn from community 

representatives to counsel 

affected households on 

agreements and options

Sign-off processes should also be 

witnessed

Peer Oversight / Advice:

Households need sufficient time 
to make decisions on a range of 

matters – e.g. site and plot 

choice, house design, livelihood 

programs

Staged sign-off meetings may be 

appropriate to allow time for 

wider discussion and reflection

Staged Process:

Final choices should be 

witnessed, recorded and entered 

into the project database

Choices need to be transmitted 

to compensation payment, 

resettlement and livelihood 

teams for effective 

implementation

Documentation:

Although challenging in some 

cultures, the project should 

ensure decisions made at 

sign-off reflect the wishes of 
spouses and the extended family

Try to secure a joint sign-off 

process as part of negotiations

Representation:

Sign-off should occur at times 

convenient to affected 

households, so as not to impact 

on livelihoods or other cultural or 

religious functions or duties

Timing:

Notifications

Phasing Plan

Resettling families need early notification and agreement on move dates, how they should 
prepare, and what assistance will be in place to assist them

A phased approach will aid planning and management, reducing the numbers of households 

moving at any one time

The timing of moves of vulnerable households needs special consideration – it may be better 

they move quickly with their social networks, or remain in the existing settlement until the new 

site is well established

Household Sign-Off Planning & Process

Move of Households to the Resettlement Site

Before the Sign-Off Process 

begins, households should have 

verified the accuracy of any asset 
surveys

Detailed verification forms listing 
all assets, ownerships, with ID 

and photographs should be 

signed and witnessed

Verification:

Individual dossiers prepared for 

each household detailing all 

assets, compensation due, and 

available choices in terms of 

payment modalities, 

resettlement site, plot and 

housing types, and livelihood 

program choices

Household Dossiers:

Sign-off should take place as 

close to resettling households as 

possible, ideally in their own 

settlements (the project site may 

be an intimidating environment 

in some instances)

Location:

Choose a comfortable, 

weather-tight location with 

space to sit and discuss choices 

and options, accompanied by 

family members as appropriate

Facilities:



Handover

Prior to moves the resettling households should have undertaken a snagging visit to the 
resettlement house to confirm all works have been undertaken to specification and sign-off 
on this with the contractor

The keys should then be handed over on moves day, with arrangements for follow-up outlined 
and assured

A ‘Welcome Pack’ can be prepared for resettled households outlining their responsibilities 
and rights in the new settlement, any specific arrangements in terms of services (e.g. solid 
waste collection), copies of house plans, and title deeds if available at the time of moves

Moving Assistance

Assistance needs to be provided according to negotiated agreements (e.g. moving teams, 
trucks, payment of moving allowances)

Special assistance such as medical transport may be required for some vulnerable 
households

If providing moving teams they should come from the affected community, to avoid cultural 
misunderstandings or invasion of privacy issues

Moves should occur with reference to all cultural considerations – for example, people may 
prefer to move in the evening, when livelihoods are not affected, or when there assets are not 
so clearly displayed

Follow Up with Resettled Households

Engagement with resettling households must not end with the move to the new site.

A major fear of resettling communities is that they will be abandoned after moves, 
which leads to tougher negotiations in the first instance as they believe it is their last 
chance to exact concessions from the project.

Resettlement is a shock, and resettling households may need psychological assistance 
as well as material assistance. The elderly in particular may find it difficult to adapt to 
the new site, which may also introduce new ways of living and both private and 
communal responsibilities.

The social team needs to schedule follow-up visits with all resettled households, as 
well as particular attention to those within the projects vulnerables program. The 
same personnel involved throughout the resettlement process should undertake 



You can also find an in-depth treatment of all these topics in Land Access and 
Resettlement: A Guide to Best Practice (Reddy, Smyth, Steyn), available from Green 
Leaf Publishing: www.greenleaf-publishing.com/land-access-and-resettlement

If there is a resettlement related topic you would particularly like to see discussed in 
this Series, you can also email us your suggestions at info@steynreddy.com

Don’t forget to sign-up to our newsletter on www.steynreddy.com 
for regular updates

Programs such as local employment and procurement plans should be disemminated 
to the resettled community to demonstrate continuity of engagement and a shared 
future in project benefits.

Where neccesary, additional assistance may be planned, either by the project or 
through partners (e.g. local social welfare personnel).


