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Steyn Reddy Associates (SRA) has launched a new 19 Part Series, which over the 
coming months will be taking a look at the key steps in the land access and 
resettlement process, from project assessment and planning through to negotiations 
and into implementation (physical resettlement, livelihoods restoration and moves) 
and monitoring & evaluation. 

We will also be looking at important related topics including government-led 
resettlement, cultural heritage management, land management and benefit sharing & 
community investment.

Land Management

What does Land Management mean and how does it relate to land access and 
resettlement?

Many projects will involve large land areas where land access may occur in a phased 
period over time. 

Projects are also not developed in isolation, but within the context of local, regional 
and national land use planning priorities, while competing with many different land 
users. 

Projects need to manage lands for the life of a project, which in some cases will include 
closure and hand over.

Development of a Land Management Plan is an opportunity not just to manage project 
lands but to draw together key social management plans such as resettlement action 
plans, community investment plans, and influx management plans, and examine how 
they can complement effective land management and maximize social and project 
benefits.



Key Issues, Risks & Opportunities

Institutional & Legal Framework

In-flux and in-migration to the area

Illegal land use and squatting/encroachment

Speculative building and planting

Increased pressure on infrastructure

Anti-social behaviours

Life-of project and related closure impacts

Outline all relevant legislation and standards that impact land use and land management, 
including local customary law and traditions

Consider international standards and corporate policies

Identification of key issues, risks and opportunities may include:
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Fit With Community Invesment

Allied with influx management, ensure that community investment is focussed in a way that 
channels growth to planned expansion areas, and away from project lands and infrastructure

Provide services to growth areas in a way which addresses the impacts of influx

Influx Management 

Local employment and procurement plans which restrict opportunities to existing 
residents and affected communities as much as possible

Integrated planning with government to focus growth that does occur in certain areas

Addressing the impacts of influx through additional provision of services in partnership 
with government and others (ideally in focussed growth areas to minimize cost & 
maximize benefits)

Influx management measures may include:

Land Control Measures

The The Land Management Plan should detail:

Measures to control speculative activities

How conflicting land uses, such as grazing on national park land, or artisanal mining on 
mining concessions, will be managed

How lands will be monitored and policed, including partnership with local authorities and 
communities; patrolling; satellite imagery

Stakeholder Engagement Strategy

A land management specific Stakeholder Engagement Strategy will ensure that:

All levels of government and other relevant stakeholders such as land users are 
identified and engaged

Project plans are integrated with government land use and development plans

A partnership approach can be fostered in respect of management and control of land 
and potential conflicts

Influx management and community investment measures aimed at mitigating and 
controlling in-migration and growth can be managed in partnership

Development and land controls can be managed in partnership, with capacity building 
of partners as required



You can also find an in-depth treatment of all these topics in Land Access and 
Resettlement: A Guide to Best Practice (Reddy, Smyth, Steyn), available from Green 
Leaf Publishing: www.greenleaf-publishing.com/land-access-and-resettlement

If there is a resettlement related topic you would particularly like to see discussed in 
this Series, you can also email us your suggestions at info@steynreddy.com

Don’t forget to sign-up to our newsletter on www.steynreddy.com 
for regular updates

Things To Bear in Mind

Land Management can complement other social management plans and statutory 
development plans by focussing growth and effective social spend in appropriate 
areas.

Influx and in-migration can create stresses not just on a project but on local 
communities through a strain on services, cultural pressures and anti-social 
behaviours.

Monitoring & Evalution

An LMP will require M&E being undertaken on both short-term and long-term timescales, 
examining both control measures, land management/conflicts and land return issues

M&E is dealt with in further detail in Part 18 of this Series

Work Plan & Budgets 

As with other social management plans, a LMP will require a detailed work plan, clear roles 
and responsibilities, and a dedicated budget

Closure Planning & Land Return

Consider national legislation and project responsibilities in terms of land rehabilitation and 
land return, and integrate these with management planning from day one

Consider phased rehabilitation and return of land, which could also enhance community 
investment and/or livelihood programs

Phased land return may also address land conflicts and competing land uses


