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Steyn Reddy Associates (SRA) has launched a new 19 Part Series, which over the 
coming months will be taking a look at the key steps in the land access and 
resettlement process, from project assessment and planning through to negotiations 
and into implementation (physical resettlement, livelihoods restoration and moves) 
and monitoring & evaluation. 

We will also be looking at important related topics including government-led 
resettlement, cultural heritage management, land management and benefit sharing & 
community investment.

Benefit Sharing and Community Investment

Why discuss benefit sharing in the context of land access and resettlement?
In dealing with displacement impacts arising from land acquisition, projects need to 
not only address their negative displacement impacts - they also need to show 
affected communities the positive impacts / benefits arising from the project in order 
to obtain the support they require. 

Benefit sharing is premised on local communities not just being impacted parties but 
also important neighbours that should be viewed as development partners. There are 
a number of potential ways in which projects can benefit share. However, what is 
appropriate for a particular project will depend on its own set of circumstances.
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Community Investment (CI) Key Steps



Planning

Assessment

Stakeholder Engagement

Assess project impacts on communities

Undertake a thorough process of stakeholder identification and analysis, including 
socio-economic assessment, identification of networks, institutional mapping, and 
identification of potential partners

Ascertain what the key issues, risks and opportunities facing the communities, local 
government and the project are?

Reflect on a projects past CI i.e. what worked and did not work

Benchmark comparable projects

A move towards a partnership approach requires:

Improved information disclosure by all partners

Broader and improved engagement with all community members and other 
stakeholders

Joint decision making based on informed and active community and local government 
involvement and participation in CI project identification, evaluation, planning, 
implementation, monitoring and reporting

Determine who should benefit from CI i.e. ‘How should the cake be cut’ and shared between 
different communities and within each community:

Develop a CI policy, strategy and management plan, including:

Objectives and guiding principles 

Key program areas in which the project will invest

The project’s core competencies and resources to support communities

What partners can contribute e.g. local government, communities and other agencies

Criteria against which all CI proposals will be screened

The implementation model and decision-making / governance structures

Work plan, roles and responsibilities, and budget



Monitoring & Evaluation

Early M&E - M&E needs to take place from the planning phase till post-implementation, with 
community involvement, based on KPIs’ developed early on

Indicators - Make sure you have indicators to not just measure Implementation (inputs, 
activities and outputs), but also Results (outcomes, and impacts)

Part 18 of this Insight Series will discuss monitoring & evaluation in further detail

Implementation

Implement the management plan

The implementation stage for each individual CI program / initiative is usually composed of the 
following:

Inception period

Main implementation period

Phase-out / exit period

Defects liability period (where appropriate)

Project exit / handover and sustainability strategies

Required capacity building

Monitoring and evaluation mechanisms

Things To Bear in Mind

Sustainable development is not possible without a sense of community ownership and 
empowerment.

Make sure that your initiatives and programs are locally appropriate.

Manage community expectations and perceptions.

Be fair, consistent and transparent.



You can also find an in-depth treatment of all these topics in Land Access and 
Resettlement: A Guide to Best Practice (Reddy, Smyth, Steyn), available from Green 
Leaf Publishing: www.greenleaf-publishing.com/land-access-and-resettlement

If there is a resettlement related topic you would particularly like to see discussed in 
this Series, you can also email us your suggestions at info@steynreddy.com

Don’t forget to sign-up to our newsletter on www.steynreddy.com 
for regular updates


