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Steyn Reddy Associates (SRA) has launched a new 19 Part Series, which over the 
coming months will be taking a look at the key steps in the land access and 
resettlement process, from project assessment and planning through to negotiations 
and into implementation (physical resettlement, livelihoods restoration and moves) 
and monitoring & evaluation. 

We will also be looking at important related topics including government-led 
resettlement, cultural heritage management, land management and benefit sharing & 
community investment.

Livelihood Restoration Implementation

It is essential to remember that livelihood restoration is typically a long-term process.

Implementation of livelihoods mitigation and enhancement measures must take place 
in a coordinated, systematic and adequately resourced manner.

A key issue with livelihood restoration is the timing of activities. These should 
commence, to the extent possible, prior to the moving of any affected people from the 
project footprint, in order to ensure a smoother transition by trying to avoid or limit 
any livelihood gaps once people move.
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Inception Period:

Individual household sign-off on livelihoods program choices.

Mobilize resources - Establish a multi-stakeholder implementation team (including community 
representatives, local government and civil society, as appropriate) with clear roles and 
responsibilities.

Conclude tendering process and contracting arrangements for livelihoods programs.

Hold inception kick-off workshop(s).

Establish local capacity building measures early on to enable affected people and contractors to 
take advantage of project construction phase and other opportunities and to ensure optimized 
livelihoods program implementation.

Establish and activate M&E systems for each livelihoods program.

Main Implementation Period (on an ongoing basis):

Implement activities per the work plan and schedule for each livelihoods program.

Pilot proposed livelihood programs – Projects should pilot livelihood restoration initiatives 
before scaling up activities to ensure that these are proven and will be sustainable. 

Full program rollout.

Monitor and review progress.

Revise operational plans if necessary, in light of experience.

Report on progress.

Phase Out / Exit Period (Progressively):

Hand over all responsibilities to local partners.

Ensure maintenance plans are in place.

Ensure relevant skills are effectively transferred / Arrange necessary capacity building.

Help ensure recurrent cost requirements are secured.

Defects Liability Period (if appropriate):

Monitor project deliverables e.g. buildings, to determine if latent defects arise during this period.

If latent defects do arise, ensure that contractor rectifies these.



Demolition of Existing SettlementsThings To Bear in Mind

Take a multi-generational approach i.e. whilst it may not be possible for people in their 
50’s and 60’s to fully transition their livelihoods, it may be possible for young people to 
replace some of the lost income of families, even if some of them leave the area.

The implementation stage of the project cycle is the most critical because actions 
speak louder than words.

Transitional support – Supplement other livelihoods programs with temporary 
transitional support like re-establishment allowances where appropriate, but be clear 
on the criteria and duration of these in order to avoid developing dependency on the 
project.

Local contractors and labour often have limited capacity – Capacity building programs 
are therefore critical, including providing project related opportunities off the critical 
path of the project so that capacity is developed to enable more and larger 
opportunities to be provided over time. 

You can also find an in-depth treatment of all these topics in Land Access and 
Resettlement: A Guide to Best Practice (Reddy, Smyth, Steyn), available from Green 
Leaf Publishing: www.greenleaf-publishing.com/land-access-and-resettlement

If there is a resettlement related topic you would particularly like to see discussed in 
this Series, you can also email us your suggestions at info@steynreddy.com

Don’t forget to sign-up to our newsletter on www.steynreddy.com 
for regular updates


