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Tender Documentation

Develop all tender documentation including:

Steyn Reddy Associates (SRA) has launched a new 19 Part Series, which over the 
coming months will be taking a look at the key steps in the land access and 
resettlement process, from project assessment and planning through to negotiations 
and into implementation (physical resettlement, livelihoods restoration and moves) 
and monitoring & evaluation. 

We will also be looking at important related topics including government-led 
resettlement, cultural heritage management, land management and benefit sharing & 
community investment.

Physical Resettlement Implementation

Part 8 of this series deals with the physical resettlement planning process.  This series 
briefly outlines the key steps and considerations in the construction and bringing to 
life of new sites, housing, facilities, and ultimately communities. Part 17 of this series 
will discuss the issues surrounding Sign-Off on Entitlements, Moves of Households, 
and Follow-Up with Resettled Households.

The key steps in physical resettlement implementation includes the following:

Detailed Engineering & Design

Confirm that all detailed engineering and design are prepared and have been both agreed 
through the negotiation process and approved by statutory authorities

All engineering and architectural drawings and specifications

Blank bills of quantities

Information on health and safety regulations and standards

Roles and responsibilities of project proponent, contractor and any other contractor 
supervision

Consider comprehensive presentations and assistance with bids when using local contractors, 
who may have limited experience and capacity

Fixed-price tenders may be useful in controlling costs and assisting local contractors



Managing Construction

Ensure construction managers maximize use of local labour and services, and maximize 
capacity building opportunities

Ensure construction is implemented according to negotiated agreements (the social team who 
negotiated need to be involved in construction oversight; it cannot just be handed over)

Develop a Construction Management Plan

The CMP should include:

Consider Local Employment & Procurement

Often resettlement construction is the first significant opportunity to utilize local labour, 
contractors and service providers

Undertake an assessment of local labour and contractor skills and capacities

Consider capacities against construction requirements and project timescales

Consider opportunities for capacity building, on-the-job assistance, and additional 
supervision using different management modalities

Consider bulk procurement of key materials by the project to assist contractors with prices, 
cash flow and logistics

Management and supervision arrangements

Opportunities for phased development, which may assist the project in terms of moves of 
resettlers and phased land access

Numbers of contractors on site and how works will be allocated

Health, safety and site security considerations

Transport of labour and materials to and from the site

Any on-site preparation of materials such as block-making

Arrangements for material storage and lay-down areas

Facilities for workers, including sanitation and food (consider also using local food 
providers to maximize local content)

Environmental protection measures during construction

Insurances



Handover & Maintenance

Timely handover of resettlement site housing, infrastructure and community facilities is critical 

to a project

If a project proponent undertakes ongoing maintenance of a resettlement site it is costly, 

reduces the potential to spend resources elsewhere (such as community investment), prevents 

development of a sense of ownership, and delays integration and ‘normalization’ of the 

settlement

A Handover Committee should be developed consisting of project proponents, statutory 

authorities (particularly those who will adopt infrastructure), resettlers, and any groups who 

will manage community facilities

The Handover Committee should:

Be engaged early in the process so that they are involved in design of all elements and can 

agree management modalities early on

Conclude detailed agreements on handover and maintenance roles and responsibilities – 

this may include specific agreements with various statutory agencies (e.g. water, roads) as 
well as community groups

Participatory Monitoring

Ensure regular guided visits by community representatives and resettling households to 

foster appreciation of the process, and confirm that construction is being undertaken in 
accordance with agreements

An official ceremony to mark the start and finish of works may be appropriate to foster 
ownership and pride in the new settlement, and adhere to any traditional rituals

Ensure regular monitoring by statutory authorities, particularly those agencies who will adopt 

infrastructure once completed – their involvement throughout the process will make 

handover easier

Progress updates and photos should also be posted on noticeboards in the community



Demolition of Existing Settlements

The timing of demolition of existing settlements needs to take into account the need for land 
access (ideally phased), and when resettlers are moving to the new site

The time lag between moves and demolition should be minimized to avoid the possibility of 
squatting, anti-social behaviour, or structures becoming dangerous as they fall into disrepair.  It 
is also important for the resettlers to ‘move on’ and see the new site as their new community

Consider the use of local demolition teams, suitably supervised and to health and safety 
standards, so that locals can be in control of demolition of the old site

Consider the opportunity for salvaging of materials by homeowners

Where moves are phased, demolition also needs to be carefully controlled as some residents 
may still be on the old site – partial demolition, such as removal of roofs, may be considered so 
as to prevent squatting while maintaining a safe environment

Part 17 of this Series will discuss the issues surrounding Sign-Off on Entitlements, 
Moves of Households, and Follow-Up with Resettled Households.

You can also find an in-depth treatment of all these topics in Land Access and 
Resettlement: A Guide to Best Practice (Reddy, Smyth, Steyn), available from Green 
Leaf Publishing: www.greenleaf-publishing.com/land-access-and-resettlement

If there is a resettlement related topic you would particularly like to see discussed in 
this Series, you can also email us your suggestions at info@steynreddy.com

Don’t forget to sign-up to our newsletter on www.steynreddy.com 
for regular updates


