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Steyn Reddy Associates (SRA) has launched a new 19 Part Series, which over the 

coming months will be taking a look at the key steps in the land access and 

resettlement process, from project assessment and planning through to negotiations 

and into implementation (physical resettlement, livelihoods restoration and moves) 

and monitoring & evaluation. 

We will also be looking at important related topics including government-led 

resettlement, cultural heritage management, land management and benefit sharing & 
community investment.

Livelihood Restoration Planning

Resettlement is not complete until impacts on livelihoods have been addressed. 

However, livelihood restoration is one of the most challenging aspects of 

resettlement.  The challenge is often exacerbated by the difficulty of finding enough 
replacement land to replace agricultural livelihoods. Therefore, it is essential to 

remember that livelihood restoration is typically a long-term process.
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Planning

Is there replacement land? - Ascertain this early as it will determine what approach to 

addressing livelihoods is possible

Multi-faceted strategy - Address the loss of all sources of livelihoods as families often rely on 

a variety of income sources

Integrated community development approach - Realise that livelihoods restoration requires a 

focus beyond just income and that other social factors like education, health, social cohesion 

and land tenure status serve to sustain or disrupt livelihoods over time

Integrated planning - Livelihoods planning should be fully integrated into broader overall and 

long-term project management of social issues, as well as district and regional development 

planning. Ensure RAP / LRP livelihoods measures are integrated with other project 

management plans dealing with local employment and procurement; ASM; influx; community 
health, safety & security, vulnerable people; worker housing; community development; and 

project closure

Right skills - Project proponents often have limited experience in livelihood restoration and 
often support measures which promise quick success but which often fail after a short time – 

It is therefore essential to bring in the right parties to undertake livelihoods programs. 

Develop partnerships with agencies with a proven track record

Assessment

Understand pre-displacement situation – Make sure your baseline data enables you to 

understand the pre-displacement livelihoods and overall status of each affected household, so 

that the right measures for each family can be adopted and results measured against what 

existed before displacement

Understand trends – How do these affect ability to restore livelihoods e.g.: urbanization, 

migration, destruction of natural resources and climate change

Benchmark – Undertake reviews to understand what has worked and failed elsewhere

Stakeholder Engagement

Avoid a top-down approach - Actively involve affected people and other relevant stakeholders 

at all stages of the process

Engage with all stakeholders – Make sure women and vulnerable people are fully engaged

Use external expertise – Livelihoods programs often require specialist skills that project 
proponents lack. Work with appropriate external parties, including government and NGOs

Understand fears and aspirations – Understand the fears of older generations who may not be 

able to transition to new livelihoods, as well as the aspirations of the younger generation (who 

may want to leave the area but who can help to replace lost family income)



Implementation

Resettlement sites - Ensure that livelihoods criteria play a critical role in site selection, 
including scope for future growth. Provide or facilitate infrastructure to support the growth of 
opportunities and markets and to enable people to take advantage of these e.g. roads, 
electricity, communications and banking facilities 

Locally appropriate – Make sure measures can work locally, and avoid big-headline expensive 
programs focused on only a few people

Project related opportunities – Maximise project local employment and procurement 
opportunities, but not to the exclusion of traditional and other opportunities. Affected 
community and local contractor involvement in resettlement site construction is often a 
significant early opportunity (but requires careful planning and management)

Develop local entrepreneurs off-critical path – Find ways to capacity build local businesses and 
people by involving them initially with small work scopes that will not affect the project’s 
critical path

Is there a market? – Investigate if there are markets for the skills and businesses developed

Host communities – Take account of and involve host communities in resettlement planning 
and benefits

Properly structured projects – For each livelihoods program prepare a proper design and plan, 
including: objectives; delineation and scheduling of work tasks; budgeting and resource 
allocation; management and coordination arrangements (including clear roles and 
responsibilities); risk mitigation measures; and M&E and reporting arrangements. See also 
Insight-15

Long-term budget – Make sure the livelihoods budget is adequate to cover an extended period 
post-moves

Dealt with in Series-14

Things To Bear in Mind

Many households rely on a number of different livelihood sources – Adopt a 
multi-strategy approach.

Maximize project opportunities, but be careful of creating dependency where the 
project has a limited life.

Start livelihoods programs well before affected people are moved.



You can also find an in-depth treatment of all these topics in Land Access and 
Resettlement: A Guide to Best Practice (Reddy, Smyth, Steyn), available from Green 
Leaf Publishing: www.greenleaf-publishing.com/land-access-and-resettlement

If there is a resettlement related topic you would particularly like to see discussed in 
this Series, you can also email us your suggestions at info@steynreddy.com

Ensure you are signed up at www.steynreddy.com to receive all 
our Insight Series

Things To Bear in Mind

Transitions to new livelihoods can be fraught with challenges – Be realistic about what 
is achievable.

A failure to properly integrate resettled households into host communities can result 
in jealousy, isolation and an ongoing dependency on the project. 

Livelihood restoration typically requires a long-term commitment.


