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Steyn Reddy Associates (SRA) has launched a new 19 Part Series, which over the 
coming months will be taking a look at the key steps in the land access and 
resettlement process, from project assessment and planning through to negotiations 
and into implementation (physical resettlement, livelihoods restoration and moves) 
and monitoring & evaluation. 

We will also be looking at important related topics including government-led 
resettlement, cultural heritage management, land management and benefit sharing & 
community investment.

Government and Partner Led Resettlement

Governments may seek to undertake land access and resettlement as a part of 
infrastructure, environmental or other projects. At the same time, such projects may 
be in receipt of international financing and subject to international standards, such as 
IFC or World Bank environmental and social standards. 

In certain jurisdictions host governments may also reserve the right to manage land 
acquisition, compensation payments, and resettlement associated with a project, 
regardless of whether the project is undertaken by the private or public sector.

IFC Performance Standards note that where stakeholder engagement and/or land 
acquisition and resettlement are the responsibility of the government, the client will 
collaborate with the responsible government agency, to the extent permitted by the 
agency, to achieve outcomes that are consistent with the performance standards. In 
addition, where government capacity is limited, the client will need to play an active 
role during resettlement planning, implementation, and monitoring. If the process 
conducted by the government does not meet the relevant standards, the project 
should conduct a complementary process and, where appropriate, identify 
supplemental actions.

This can be considered equally valid when land acquisition is the responsibility of a 
joint venture partner, who may be used to operating to host country standards, which 
may often fall well short of international standards. The need to ensure international 
standards are followed remains just as critical in this case, not least in terms of 
ensuring a social license to operate and controlling reputational risk. 

Key steps which can be considered in such circumstances include the following:



Stakeholder Specific Action Plans

As mentioned above, specific staff should be dedicated to the management of government / JV 
relations in such instances

A Specific Stakeholder Action Plan can be a useful document to guide and manage engagement 
strategies with government/JV partners, including how to communicate the rationale for 
certain standards and interventions, and to obtain the flexibility from government / partners to 
introduce supplemental action plans

The Stakeholder Action Plan needs to include the following:

Initial Assessment

An initial due diligence should be undertaken at the outset of the project which would:

Identify and describe government / JV partner stakeholder engagement and 
resettlement responsibilities and measures

Identify the potential risks in the government or JV partner undertaking any aspects of 
land access and resettlement

As part of this, identify potential strategies to address these gaps and risks. Strategies to be 
developed are likely to include:

Specific government/partner engagement strategies

Dedicated resources to manage government/partner interactions

Supplemental Action Plans

The roles and responsibilities of government / partner in the land access process

An assessment of the projects own standards and resulting gaps and risks

An agreed approach to engagement with the government or JV partner

An articulation of the rationale and business case for meeting international/project 
standards

The strategy for addressing gaps in a way that does not conflict with national legislation, 
and who will be responsible for this

An outline of the supplementary action plans that will be developed

An agreed organizational structure which allows shared oversight, planning and 
implementation of stakeholder engagement and land access

How community expectations will be managed and how supplementary actions will not 
create precedents for government



Supplemental Action Plans

Supplemental Action Plans (SAPs) may be required to address gaps in government or JV 
Partner planning and implementation to reach international standards

SAPs may be required in respect of: stakeholder engagement; baseline data collection; 
resettlement provision; and, particularly livelihood restoration, which is often not detailed in 
government resettlement legislation

A Supplemental Resettlement Plan should include as a minimum:

Joint Stakeholder Engagement

It is critical that the project seeks to go beyond statutory government engagement

A project must be involved in engagements to anticipate, control and mitigate social risks

A central aspect of the Stakeholder Specific Action Plan above will be to confirm arrangements 
to allow joint (or separate) engagements with stakeholders, as well as related baseline data 
gathering efforts

Establishment of a Resettlement Coordinating Committee can be a useful way to coordinate 
the activities of the project proponent, JV Partners and government

While initial iterations of the Plan will be internal, once agreements have been achieved with 
government or JV partners, the Plan can be formalized and shared between the parties

Means of joint engagement, management and M&E

Things To Bear in Mind

It can be tempting to leave government or local partners to undertake aspects of local 
engagement and land access, however, this may not be prudent

Projects and lenders need to ensure they have sufficient oversight and input to ensure 
standards are met and social risks and impacts are adequately addressed.

Identification of affected people and impacts

A description of regulated activities and the entitlements of displaced households under 
national laws

The supplemental measures being taken to meet standards

How this will be permitted by the responsible agencies

The financial and implementation responsibilities of the parties involved



You can also find an in-depth treatment of all these topics in Land Access and 
Resettlement: A Guide to Best Practice (Reddy, Smyth, Steyn), available from Green 
Leaf Publishing: www.greenleaf-publishing.com/land-access-and-resettlement

If there is a resettlement related topic you would particularly like to see discussed in 
this Series, you can also email us your suggestions at info@steynreddy.com

Ensure you are signed up at www.steynreddy.com to receive all 
our Insight Series


