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Steyn Reddy Associates (SRA) has launched a new 19 Part Series, which over the 
coming months will be taking a look at the key steps in the land access and 
resettlement process, from project assessment and planning through to negotiations 
and into implementation (physical resettlement, livelihoods restoration and moves) 
and monitoring & evaluation. 

We will also be looking at important related topics including government-led 
resettlement, cultural heritage management, land management and benefit sharing & 
community investment.

Minimizing Displacement

Good practice is for a project proponent to consider feasible alternative project 
designs and other practical measures to avoid or minimize physical and economic 
displacement. Not only is this desirable from a social perspective, but it also makes 
business sense to minimize the scale of land access and related displacement given the 
cost of providing replacement houses, compensation, livelihood restoration and other 
measures. 

Key Steps:

Initial determination of the project footprint land take 
requirements (which must include buffer zones required for 
safety or other reasons where buffer zones will result in the 
displacement of people)
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Initial determination of displacement impacts – Use aerial / 
satellite imagery of the project footprint and adjacent areas to 
estimate displacement impacts

Optimised 

Minimization 

of Displacement



Survey Matrix

Ground-Truthing
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Review land take requirements and see how the displacement 
of people (physical and economic) can be avoided or minimized 
- Avoidance and minimization options include:

Changing the project design to reduce the area of land 
required

Changing the location of project infrastructure

Changing the technology used by the project

Managing the impact of the project’s activities to 
reduce environmental, health and safety impacts
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Iterative planning - It is critical that avoidance and minimization 
efforts take place early in project scoping, assessment and 
planning. To facilitate this, there should be a close working 
relationship and iterative interaction between resettlement 
team members and other project personnel from early on
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Consider future project expansion - Efforts to minimize land 
access and resettlement must also be balanced with the 
potential impacts on communities left living close to the project 
and providing flexibility for the project to expand in the longer 
term. Projects are often subject to influx into the area 
rendering future land access for expansion very expensive
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Trade-off studies – Consider different project designs and land 
take scenarios as well as related levels of displacement and 
associated risks by undertaking a trade-off study/ies to 
ascertain the best options to choose
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Written report - A written report setting out investigations 
conducted, options considered and measures taken to avoid 
and minimize displacement should be prepared and approved 
as part of the early resettlement planning process and prior to 
commencement of any land acquisition and resettlement
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Manage influx and speculation – Minimize displacement by 
minimizing influx of people and speculative activities, 
particularly in the periods before firming up on the project 
footprint and declaration of an entitlement cut-off / 
moratorium date:

The project should ensure that all sensitive project 
information is kept as confidential as possible

The project should work closely with local and national 
government to declare cut-off dates for development in 
the project footprint and to freeze the building of 
structures and planting of crops

The project should secure aerial or satellite imagery 
concurrent with the declaration of the cut-off date to 
demonstrate that it has a record of all structures and 
other items eligible for resettlement benefits

Minimize the impacts of resettlement sites - In terms of 
minimization efforts, in many cases the impacts on existing 
landowners and users of the land selected for the resettlement 
site/s are ignored. It is often assumed that paying cash at 
negotiated rates to acquire the land for the resettlement site is 
adequate to meet the project’s responsibilities. However, these 
landowners and users are impacted just the same as those 
losing access to land in the project footprint and they may also 
face similar impoverishment risks:

The selection of resettlement sites for people displaced 
from the project footprint needs to take into account 
displacement impacts on host communities

Ensure that any land selected for resettlement sites 
(including related livelihood programs) is determined to 
be unnecessary for any future project expansions



You can also find an in-depth treatment of all these topics in Land Access and 
Resettlement: A Guide to Best Practice (Reddy, Smyth, Steyn), available from Green 
Leaf Publishing: www.greenleaf-publishing.com/land-access-and-resettlement

If there is a resettlement related topic you would particularly like to see discussed in 
this Series, you can also email us your suggestions at info@steynreddy.com

Ensure you are signed up at www.steynreddy.com to receive all 
our Insight Series

Things To Bear in Mind:

Avoid and minimize displacement to extent possible, but have a life-of-project land 
take perspective.

Continue to monitor the unfolding land requirements of the project, to ensure that 
any further expansion is planned in advance and all reasonable efforts are made to 
avoid and minimize further displacement.

Avoiding land take may not avoid the need for resettlement of people e.g. leaving 
people in-situ may not be possible due to other project impacts.


