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Steyn Reddy Associates (SRA) has launched a new 19 Part Series, which over the 
coming months will be taking a look at the key steps in the land access and 
resettlement process, from project assessment and planning through to negotiations 
and into implementation (physical resettlement, livelihoods restoration and moves) 
and monitoring & evaluation. 

We will also be looking at important related topics including government-led 
resettlement, cultural heritage management, land management and benefit sharing & 
community investment.

Baseline Data Collection & Analysis

Baseline data collection & analysis serves several important purposes in land access 
and resettlement planning:

- Identification of potential impacts (negative and positive) on directly and indirectly  
   affected communities, which informs the development of mitigation measures and  
   development of social plans (including resettlement and livelihood restoration  
   planning)
- Determination of ownership and details of all impacted assets (structures, farms, 
   crops, etc.)
- Establishment of a pre-project baseline which can be used to monitor and evaluate 
   mitigation measures and demonstrate success.

It is obvious to say that a poorly planned baseline data collection, storage and analysis 
process will likely result in poorly planned projects and costly delays. 

The key steps in baseline data collection and analysis will include the following:

Planning

Undertaking surveys on projects can involve a large number of surveyors, relating to both 
structure, crop and socio-economic surveys.  Preparation in advance of fieldwork should be as 
confidential as possible to avoid the potential for speculative building or planting in the project 
area

Ensure an appropriately skilled and staffed team is in place to undertake surveys in a timely and 
efficient manner



Survey Matrix

Develop a Survey Matrix, which should include the following:

Ground-Truthing

Visit the project area to scope the situation on the ground in terms of topography, types of 
structures, crops, community make-up etc.

Consider survey planning in the context of the projects ongoing stakeholder engagement 
process

Scoping and site visits should be discreet so as not to raise community expectations of project 
benefits and encourage speculative building or planting

Review all secondary data (including government census, previous studies) related to the 
project area, and any previous data collected by the project

Liaise with project planners to understand the project footprint, including all related 
infrastructure

Use satellite imagery overlaid with project infrastructure to identify impacted structures and 
lands for survey planning (in terms of approach and resources required)  

The initial desk-based analysis informs the definition of directly and indirectly impacted areas 
(as well as early costing)

Desk-Based Studies

Development of appropriate indicators which can be used to gather meaningful survey 
information for both mitigation planning and M&E

Development of appropriate survey questions

Confirmation of who should be surveyed and which methods should be used to collect 
which data (e.g. socio-economic survey, asset survey, focus groups, key person 
interviews). Sometimes it will be appropriate to use more than one medium to allow for 
cross-referencing and confirmation

Note which data may also be gathered by other surveys (e.g. ESIA surveys). It is important 
to note that data collected for ESIA and other baseline surveys may not always be 
appropriate for RAP planning (e.g. may not cover 100% of directly impacted households)

Timing of surveys (e.g. to ensure farming seasons are taken into account)

The Survey Matrix can assist in coordination of surveys (RAP, ESIA) and avoid survey fatigue on 
the part of communities



Cut-Off Date

Confirm the legal framework for declaration of an entitlement cut-off date for surveys (in some 
cases this will be in advance of surveys, or may be on completion

Any cut-off date should also be understood and agreed by the affected communities

While consultations should be undertaken in advance of surveys, a balance must be struck 
between adequate disclosure and preventing speculative planting and building

Testing

Undertake adequate training of survey teams in advance of survey launch

Test-run survey methods and forms to iron out any issues in advance

Check integration with database systems, and ensure data entry will be efficient

Make sure all resources and logistics are in place for field surveys

Survey Design

Develop survey forms, with regard to usability, and the need to input data to an information 
management system later, which in turn should allow for meaningful analysis linked to both 
individuals and households

Confirm sampling sizes – 100% surveys will be required for directly-impacted households, 
while a context appropriate sampling method will need to be selected for indirectly affected 
community surveys

Consider initial Rapid Surveys for projects which will cover a wide area, supported by satellite 
and aerial photography – capturing all assets in a project area quickly will prevent speculation 
and allows for follow-up detailed surveys to be better focussed and coordinated

Develop a Communications Plan to inform stakeholders regarding any surveys and agree any 
survey processes



Data Entry & Analysis

Databases developed for a project should be user-friendly, secure and agile, in that they can 

allow for analysis of data easily and in a timely manner

The design and complexity of databases will differ according to the size and complexity of 

projects

Data entry staff should be supervised to ensure all data is entered accurately, with quality 

checks undertaken

Data analysis will include current household composition, assets, livelihoods, income, 

education and health, among other issues.  These will need to be analysed on a household and 

community basis in order to develop appropriate compensation, resettlement and livelihood 

packages

The database should also be the basis of future monitoring and evaluation efforts

Implementation

As per the Communications Plan, experienced survey teams should be accompanied by the 

projects stakeholder engagement professionals to ensure smooth community entry – these 

personnel will lead explanations to households and communities as required

Survey teams should be accompanied by community representatives, government officials, 
and other witnesses to ensure surveys are seen as valid by all stakeholders and meet any 

legislative requirements

On declaration of the cut-off date (if applicable) and commencement of surveys, monitoring 

teams should also be in the field ensuring no speculative building or planting occurs

Whether information is gathered in writing or digitally, supervisors must check for quality in 

the field

All surveys should be signed off by affected households, surveyors and witnesses as relevant

Any notices or information should be passed to households as required, and surveyed 

households clearly marked and recorded

Any forms should be checked and scanned at the end of each day to ensure data accuracy and 

security



You can also find an in-depth treatment of all these topics in Land Access and 
Resettlement: A Guide to Best Practice (Reddy, Smyth, Steyn), available from Green 
Leaf Publishing: www.greenleaf-publishing.com/land-access-and-resettlement

If there is a resettlement related topic you would particularly like to see discussed in 
this Series, you can also email us your suggestions at info@steynreddy.com

Don’t forget to sign-up to our newsletter on www.steynreddy.com 
for regular updates


