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Steyn Reddy Associates (SRA) has launched a new 19 Part Series, which over the 
coming months will be taking a look at the key steps in the land access and 
resettlement process, from project assessment and planning through to negotiations 
and into implementation (physical resettlement, livelihoods restoration and moves) 
and monitoring & evaluation. 

We will also be looking at important related topics including government-led 
resettlement, cultural heritage management, land management and benefit sharing & 
community investment.

Cultural Heritage, Cemeteries & Graves

Cultural Heritage can be both tangible and intangible. 

Projects will often need to take account of intangible cultural heritage such as the 
traditional practices, lifestyles, heritage and shared history of communities. This may 
include working with communities to ensure recording of cultural histories, stories, 
and music, as well as supporting the protection and enhancement of heritage through 
provision of cultural centres and other supports. 

The essential goal is to ensure resettlement does not adversely impact such heritage, 
but ensures community cohesion and continuity.

This short blog focuses on the tangible elements of cultural heritage which can be 
physically impacted by land access and resettlement.  This may include:

- Archaeological and historic sites
- Traditional cultural or sacred sites
- Cemeteries and graves (we will deal with ecclesiastical structures in Part 8 of the     
   series dealing with physical resettlement planning).

Impacts on archaeological, traditional and religious sites require specific planning and 
treatment.



Policy Framework

Develop a Cultural Heritage Policy Framework outlining proposed treatment of sites

The Policy Framework should be used as the basis for consultation with all stakeholders

Assessment

Map potential sites, undertake site visits, and observe usage

Traditional sites should have been utilized in living memory as part of a long cultural tradition – 
to prevent proposal of spurious sites in anticipation of compensation

Be clear on ownership – sites may be communally or individually ‘owned’

Overlay potential sites on project infrastructure to assess level of impact – this needs to inform 
minimization efforts and redesign, especially when sites are physically impacted – the 
preference should be to at least allow preservation in situ

Inventory

Identification of all sites of potential cultural significance that may be directly or indirectly 
affected

Use of appropriate experts

Reference to local and national records and previous studies

Consultation with key stakeholders, such as traditional and religious leaders

Guiding Principles

The Project should confirm the principles that will be followed in respect of treatment of 
cultural heritage, with reference to laws and international standards

The overall principle should be to protect cultural heritage from adverse impacts and support 
its preservation 

Respect and understanding of cultural norms and traditions – failure to fully understand can 
lead to project delays and disputes

Informed participation by all applicable communities and stakeholders

Compliance with laws and standards

Minimization of disturbance and preference for preservation in situ

Expert involvement & oversight



Proposed Treatments

Proposed treatment of sites will be discussed with stakeholders and will form the basis of a 

Cultural Heritage Management Plan (CHMP)

Treatments may include:

Consultations

Depending on the extent of impacts, consultations may need to be undertaken at the national 

(or international level) as well as with communities, traditional authorities, local experts, and 

religious leaders

Sensitivities surrounding cultural heritage issues mean a project should consider if 

consultations and negotiations should be undertaken within the framework of overall land 

access and resettlement negotiations, or in a special forum, or more likely a combination of 

both

Even if initial discussions are in special forum, adequate feedback should be given to all project 

affected communities, to avoid conflict later

Plans should be developed to mitigate and/or compensate any adverse impacts, in 

consultation with stakeholders

Protection of site in-situ (during construction, operation or both)

Access arrangements to protected sites for communities on a constant or regular basis

Where preservation in situ is not possible – excavation, examination and recording, and 

preservation

Relocation of a site to a new location 

Performance of traditional rites to relocate, remove significance, or ‘move spirits’

Exhumation of graves, or partial relocation of graves (e.g. headstones), accompanied by 

religious and/or traditional rites

Payment of compensation – where either monetary or in-kind compensation can be 

agreed



You can also find an in-depth treatment of all these topics in Land Access and 
Resettlement: A Guide to Best Practice (Reddy, Smyth, Steyn), available from Green 
Leaf Publishing: www.greenleaf-publishing.com/land-access-and-resettlement

If there is a resettlement related topic you would particularly like to see discussed in 
this Series, you can also email us your suggestions at info@steynreddy.com

Don’t forget to sign-up to our newsletter on www.steynreddy.com 
for regular updates

Chance Finds Procedure

Importantly, the CHMP should include a Chance Finds Procedure, outlining the steps that will 
be taken in the event of a discovery

This will normally include an immediate work stoppage; protection of the site; investigations 
and studies; consultations; and development of agreed appropriate measures for treatment

Management Plan

Agreed treatments and procedures should be documented in a Cultural heritage Management 
Plan (CHMP) and also reflected in the RAP

The CHMP should also include discussions of all relevant legislation and any permit 
requirements

The Plan should include measures for participatory monitoring and evaluation by all 
stakeholders, and be widely disclosed


