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Steyn Reddy Associates (SRA) has launched a new 19 Part Series, which over the 
coming months will be taking a look at the key steps in the land access and 
resettlement process, from project assessment and planning through to negotiations 
and into implementation (physical resettlement, livelihoods restoration and moves) 
and monitoring & evaluation. 

We will also be looking at important related topics including government-led 
resettlement, cultural heritage management, land management and benefit sharing & 
community investment.

Internal Stakeholder Engagement

Good internal project engagement is a pre-requisite for successful external 
stakeholder engagement in relation to land access and resettlement. 

Failure to engage with all relevant internal stakeholders = land access and 
resettlement activities that are not fully integrated into overall project planning.

Internal stakeholders who have not been adequately engaged will often lack a full 
understanding of the land access challenge – You need to speak language they 
understand = Explain the Business Case.

Things To Bear in Mind:

Employees are key ‘internal and external’ stakeholders and information 
disseminators.

Contractors need to fully understand and be on-board with the project 
stakeholder engagement approach.

JV projects pose additional challenges as they can involve significantly more 
complicated structures - This makes thorough internal stakeholder engagement 
doubly challenging and important.

Perception is reality - If you do not engage then people will create their own 
reality.

Do not promise what you cannot deliver.



Conduct a Risk & 

Opportunity Assessment
Conduct a Risk 

& Opportunity 

Assessment

Conduct a Risk & 

Opportunity Assessment

Establish SE Objectives

Prepare List of Anticipated 

Key Questions & Answers

Develop Engagement 

Strategy & Plan, tailored to 

different project phases

Put in Place Suitable 

Engagement Personnel

Establish Engagement Fora 

and Mechanisms

Prepare Presentation 

Materials

Engage in a Consistent and 

Appropriate Manner clearly 

explaining the Business 

Case

Create the Right 

Atmosphere for 

Engagement

Provide Capacity Building 

for Participants

Obtain Mandates for 

External Negotiations

Listen Carefully

Keep Good Records of 

Engagement and 

Commitments

Do what You Promised– 

Actions Speak Louder than 

Words

Put in Place Feedback and 

Grievance Mechanisms

Regularly Check 

Effectiveness of 

Engagement and Update 

Approach as Necessary

Key
Internal

Stakeholder
Engagement

Steps

End

Undertake Internal 

Stakeholder Identification 
& Analysis

Start

Ensure Resettlement Team 

is at Main Table from Early 

On

Ensure You Engage with 

the Right Departments and 

People at All Levels of the 

Organisation



You can also find an in-depth treatment of all these topics in Land Access and 
Resettlement: A Guide to Best Practice (Reddy, Smyth, Steyn), available from Green 
Leaf Publishing: www.greenleaf-publishing.com/land-access-and-resettlement

If there is a resettlement related topic you would particularly like to see discussed in 
this Series, you can also email us your suggestions at info@steynreddy.com

Don’t forget to sign-up to our newsletter on www.steynreddy.com 
for regular updates


