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Steyn Reddy Associates (SRA) has launched a new 19 Part Series, which over the 
coming months will be taking a look at the key steps in the land access and 
resettlement process, from project assessment and planning through to negotiations 
and into implementation (physical resettlement, livelihoods restoration and moves) 
and monitoring & evaluation. 

We will also be looking at important related topics including government-led 
resettlement, cultural heritage management, land management and benefit sharing & 
community investment.

Project Planning & Preparation

There is no way that one can apply a One Size Fits All process to every land access and 
resettlement project. However, there are basic planning processes that should be 
used regardless of the project location.

You should start planning as early as possible to give you enough time to do things 
thoroughly. Pre-feasibility and feasibility studies need to include an appropriate level 
of land access and resettlement planning.



Policy Framework

No resettlement planning should be undertaken without first developing explicit overall 
objectives and guiding principles

Early preparation of an overarching policy framework will guide planning activities - Land 
Access & Resettlement Policy Framework (if physical & economic displacement) and Livelihood 
Restoration Framework (if only economic displacement)

Review

Before you commence planning, reflect on the lessons learned on other projects i.e. benchmark

Review and understand legacies and lessons from your earlier project phases

Gap Analysis

Undertake a Gap Analysis between applicable National laws and International Standards

Use the Gap Analysis as the basis for developing your project’s Policy Framework

Avoidance

Avoid and minimize displacement to the extent possible, but endeavour to understand full 
life-of-project land take requirements

Close interaction with other project departments and use of satellite imagery and multiple 
overlay maps considering different scenarios will help to do this

Always remember that There is No Quick Fix and there are No Shortcuts. The 
resettlement planning process should include the following key steps and elements 
(many of which will occur in an iterative and multi-phased manner): 

Assessment

Understanding the type, nature and extent of the land access and resettlement required for a 
project is essential as this will help determine the type and extent of planning required 

Will it be a Life-of-Project or Phased Land Take exercise

Assess Project Displacement Impacts, Risks and Opportunities



Management Plan

A Management Plan should be developed early in the overall project assessment and planning 
cycle (with updates along the way)

Develop a Resettlement Action Plan where there is physical and economic displacement

Develop a Livelihood Restoration Plan where there will only be economic displacement

Scenarios

Work Plan

Use Scenario Planning to, for example, develop a number of different land take scenarios, 
different schedule and costing estimates, and to plan for specific activities like negotiations

Prepare a realistic work plan and schedule from early on during project assessment and 
planning, with regular updates as necessary 

Integrate the land access and resettlement schedule with broader project schedules

Develop different scenarios e.g. base, best and worst case

Key Parameters

Develop a set of key of Planning Assumptions and Parameters to guide detailed planning

Team

Put in place an integrated resettlement team led by an experienced senior manager 

Ensure an appropriate balance of national and expatriate experience 

The team should be primarily based at site (although this will vary depending on the project 
phase), and located close to, or within, other key components of the overall project team

Ensure clear roles and responsibilities and a formal organisational chart

Think of the resettlement team as going beyond internal project personnel i.e. affected 
communities, government and others have a critical role



You can also find an in-depth treatment of all these topics in Land Access and 
Resettlement: A Guide to Best Practice (Reddy, Smyth, Steyn), available from Green 
Leaf Publishing: www.greenleaf-publishing.com/land-access-and-resettlement

If there is a resettlement related topic you would particularly like to see discussed in 
this Series, you can also email us your suggestions at info@steynreddy.com

Don’t forget to sign-up to our newsletter on www.steynreddy.com 
for regular updates

IMS

Ensure you establish an Information Management System (electronic and hardcopy) early on 
that is set up with a life-of-project perspective, forms part of the broader social IMS and the 
broader overall project IMS, and that is a useful tool to help undertake, monitor and review all 
phases of the land access and resettlement process

Engagement

Ensure early and appropriate involvement of internal and external stakeholders

It is critically important to remember that affected communities must be involved in 
resettlement planning to enable a successful outcome

Make sure internal stakeholders understand the business case for doing resettlement properly

Costing

Projects typically underestimate the cost of land access and resettlement (consciously or 
unconsciously) 

Prepare realistic cost and cash flow estimates during the early project stages

Develop different scenarios e.g. base, best and worst case

Ensure that commitments in your management plan are fully costed in your budget and avoid 
unaffordable precedents

Consider the hidden costs of project delays when making decisions


