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Steyn Reddy Associates (SRA) has launched a new 19 Part Series, which over the 

coming months will be taking a look at the key steps in the land access and 

resettlement process, from project assessment and planning through to negotiations 

and into implementation (physical resettlement, livelihoods restoration and moves) 

and monitoring & evaluation. 

We will also be looking at important related topics including government-led 

resettlement, cultural heritage management, land management and benefit sharing & 
community investment.

Land Access and Resettlement Insight Series

Many projects, be they natural resource projects, major infrastructure projects, 

agribusiness, or environmental protection, can have considerable impacts on local 

communities, chiefly due to the need to acquire or protect large areas of land.

Land access and resettlement is concerned with managing these challenging 

processes to minimise impacts on communities, mitigate any impacts that do occur, 

and ideally leave communities better off, through appropriate resettlement, 

restoration of livelihoods and related initiatives. 

The ideal result should be mutual gains for communities, project proponents and 

governments. However, such a task can be daunting, and often project proponents 

either don’t know where to start, how the process should be managed, or can 

underestimate the impacts and risks associated with resettlement. 

There is often a lack of realism about the effort, time and cost to undertake 

resettlement properly. 

Many projects have experienced community protests, significant delays, or have not 
been completed, due to poorly planned and implemented approaches to land access 

and resettlement, with devastating impacts on communities, inflated project costs, 
and corporate reputational damage. 

When resettlement is unavoidable it must be carefully and systematically planned 

from an early stage, and undertaken with the informed and active participation of 

displaced persons and other relevant stakeholders. 
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In this Series on the Land Access and Resettlement Framework, SRA aims to demystify 

the resettlement process.

Over the coming months, this Insight series will include the following key aspects of 

the land access and resettlement process:

- Project Planning & Preparation

- External Stakeholder Engagement

- Internal Stakeholder Engagement

- Baseline Data Collection & Analysis 

- Minimizing Displacement

- Physical Resettlement Planning

- Livelihood Restoration Planning

- The Negotiation Process

- Eligibility & Entitlements

- Physical Resettlement Implementation

- Livelihood Restoration Implementation

- Sign-Off, Moves & Follow-up

- Monitoring & Evaluation



In addition, we will also include Insights on the following important related topics:
- Cultural Heritage, Cemeteries & Graves

- Government – Led Resettlement

- Benefit Sharing and Community Investment
- Land Management

- Articulating the Business Case for effectively managing and resourcing resettlement

Each Insight will: 
- Discuss key points on the designated topic
- Outline the key steps to take
- Include key things to bear in mind

You can also find an in-depth treatment of all these topics in Land Access and 
Resettlement: A Guide to Best Practice (Reddy, Smyth, Steyn), available from Green 
Leaf Publishing: www.greenleaf-publishing.com/land-access-and-resettlement

If there is a resettlement related topic you would particularly like to see discussed in 
this Series, you can also email us your suggestions at info@steynreddy.com

Don’t forget to sign-up to our newsletter on www.steynreddy.com for regular 
updates


